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Special Meeting of the Sacramento Works
Executive Committee

Date: Thursday, July 13, 2023
Time: 4:00 p.m.
Location: SETA Board Room

925 Del Paso Blvd., Suite 100
Sacramento, CA 95815

Zoom Location:
https://us02web.zoom.us/j/87388409594 ?pwd=KONYQ202ZIN1d29QdGxThb05rQkR0dz09

In response to AB 2449, the Sacramento Employment and Training Agency Sacramento
Works Executive Committee is conducting this meeting utilizing a hybrid approach, permitting
members of the public to participate in person or via Zoom.

In-person attendance by members of the public is on a first come, first-serve basis.
Members of the public may also participate in the meeting via Zoom by clicking the Zoom
Location link above, typing the Zoom link address into their web browser, or listening to the
meeting on One tap mobile +16699006833,,87388409594# US (San Jose). Meeting ID: 873
8840 9594. Passcode 201410. Find your local number:
https://us02web.zoom.us/u/kdmFiOz3g8. Members of the public are encouraged to
participate in the meeting by submitting written comments by email to:
Anzhelika.Simonenkova@seta.net. Any member of the public who wishes to speak directly
to the Committee regarding any item on the agenda may contact Anzhelika Simonenkova at
(916) 263-3753, or Anzhelika.Simonenkova@seta.net. Please include in your request the
item(s) on which you would like to participate. Additionally, during the meeting any guestions
or comments may be submitted via the chat features on Zoom. Public comments will be
accepted until the adjournment of the meeting, distributed to the members of the Committee
and included in the record.

In the event of disruption that prevents broadcasting of the meeting to members of the public
using the call-in or internet-based service options, or in the event of a disruption which
prevents members of the public from offering public comments, the Committee shall take no
further action on items appearing on the meeting agenda until public access to the meeting is
restored.

Request for Assisted Listening Devices or other considerations should be made through the
Clerk’s office at (916) 263-3753. Closed captioning will be available. This meeting is digitally
recorded and available to members of the public upon request. This document and other
Committee meeting information may be accessed through the Internet by accessing the
SETA home page: www.seta.net.

www.sacramentoworks.org = pHoNE (916) 263-3800

SACRAMENTO WORKS 925 Del Paso Boulevard, Suite 100 = Sacramento, CA 9581&
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AGENDA
Page Number

1. Call to Order/Roll Call

2. Consent: Approval of Minutes of the March 20 and May 11, 2023 1-8
Regular Committee Meetings

3. Action/Discussion: Discussion of Sacramento Works Board 9-11
Action Plan

4. Action/Discussion: July 26, 2023 Sacramento Works Board 12-13
Agenda

5. Staff Reports
6. Public Participation

7. Adjournment

COMMITTEE MEMBERS: Lisa Clawson, Ron Ellis, David Gordon, Jennifer Hernandez,
Dr. Jamey Nye, Ron Orr, Anette Smith

DISTRIBUTION DATE: Friday. July 7, 2023

Sacramento Works Executive Committee meeting hosted by:
Anette Smith (Chair), Ron Orr (Vice Chair), Lisa Clawson (Secretary/Treasurer)



SACRAMENTO WORKS, INC.
Executive Committee
Minutes
(The minutes reflect the actual progression of the meeting.)

SETA Board Room Monday, March 20, 2023
925 Del Paso Blvd., Suite 100 4:00 p.m.
Sacramento, CA 95815

1. Call to Order/Roll Call

Mr. Orr called the meeting to order at 4:00 p.m. The roll was called and a quorum
was established.

Members Present: Anette Smith (arrived and was seated at 4:19 p.m.), Ron Orr,
Ron Ellis, Lisa Clawson, Jennifer Hernandez

Member Absent: David Gordon, Dr. Jamey Nye

Others Present: Phil Cunningham, Roy Kim, William Walker, Julie Davis-Jaffe,
Lauren Mechals

2. Consent: Approval of Minutes of the January 23, 2023 Regular Meeting

Moved/Clawson, second/Hernandez, to approve the January 23, 2023 minutes
as distributed.

Roll call vote:

Aye: 4 (Orr, Ellis, Clawson, Hernandez)
Nay: 0

Abstention: 0

Absent: 3 (Nye, Gordon, Smith)

3. Action/Discussion: Discussion of Sacramento Works Board Action Plan and
Review Board Member Input

Mr. Orr reviewed the item. Mr. Ellis commented that the reason for this item is to
downsize the Sacramento Works Board Action Plan 2023-2024.

The Committee determined the following items have been completed or are no
longer applicable to the Sacramento Works Board Action Plan 2023-2024 and
should be removed:

1) Recruit members from high-demand industries (completed)

2) Develop a standardized definition of “quality jobs and employers” (completed)
3) Support COVID-19 vaccine mandate deployment (remove)



The Committee determined efforts should continue to bring youth voice to the
Board on the Sacramento Works Board Action Plan 2023-2024.

There was a discussion if the item of the Action Plan: Develop and complete
entry-level job index report is still relevant and should remain or be removed.
Similar information already exists through different sources such as Valley
Vision, Employment Development Department (EDD), Los Rios Community
Colleges, etc.

Ms. Clawson commented the Committee previously agreed to concentrate on
three items from the Action Plan.

Mr. Orr stated since we now have an approved “quality jobs” definition, it should
be promoted to the employers and candidates in the local community by
potentially providing educational trainings or seminars.

Ms. Smith arrived and was seated at 4:19 p.m.

Ms. Hernandez commented that other California workforce boards, such as the
Santa Cruz Workforce Board, have similar reports. The report is called the Santa
Cruz County State of the Workforce Report. It includes debriefings for local
officials as a tool to help support the work of the local boards. The outreach and
communication could be the missing link SETA needs to start prioritizing for the
next year.

Mr. Orr suggested exploring the possibility of investing in a CRM or other type of
technology to get the word out about SETA.

Ms. Smith commented on the need for SETA to be a part of conversations in the
community and be in a position to be invited into those conversations.

Mr. Orr commented the action plan is extensive. To make the most impact, the
Board and Committees should focus on and invest in, as was discussed at the
last meeting.

Ms. Clawson suggested there could be an expansion on not only bringing youth
voice on the Board but also educating the youth in making decisions.

Ms. Mechals advised the Youth Committee is planning for a Youth Subcommittee
where Committee members will be paired with the youth for mentoring and
advocating purposes. Ms. Clawson asked how we share that with the Board. Ms.
Smith stated that the Youth representative should be included in the Sacramento
Works Board to report and participate in decision-making. Mr. Orr gave the
example of treating the youth membership similarly to an internship, allowing the
youth to gain experience in multiple facets.



Ms. Smith stated that storytelling should also be a focus for 2023-2024 to
promote SETA by working with the new marketing agency, Uptown Studios.

Ms. Hernandez advised that similar conversations are being held at Community
Action Board meetings. There need to be comprehensive outreach and
connection efforts. She asked the members of the Committee to come back to
the next meeting with a proposition or plan.

Ms. Mechals advised that the Youth Voice Application was posted on the SETA
Website.

Moved/Ellis, second/Clawson, to approve the following items to be the focus of
the Sacramento Works Board Action Plan 2023-2024:

1) Increasing youth voice on the Board

2) Improve our storytelling capability

3) Increase awareness of our services among employers

Roll call vote:

Aye: 5 (Smith, Orr, Ellis, Clawson, Hernandez)
Nay: 0

Abstention: 0

Absent: 2 (Nye, Gordon)

Action/Discussion: Public Meeting Requirements

Mr. Cunningham stated that SETA is a public agency, it must conduct meetings
in-person and publicly.

Review of the March 22, 2023 Sacramento Works Board Agenda

The Sacramento Works Board agenda packet was reviewed. There were no
questions.

Staff Reports:

Mr. Walker reviewed surveys were sent to the Sacramento Works Board
members and Employer Outreach Committee members.

Mr. Ellis asked about moving the date and time of the Executive Committee
meeting to before the Sacramento Works Board meeting. Ms. Smith asked for
clarification if it was the frequency or timing that was an issue. Mr. Ellis replied it
was both. Mr. Kim commented the Executive Committee meeting agendas held
in-between Board meeting months tend to have fewer items for action or
discussion. Mr. Orr noted his schedule is hectic, and traveling three weeks out of
the month makes in-person meetings more challenging to attend. Mr.



Cunningham suggested the in-between month meeting could be called at the
discretion of the Chair. There was a discussion about changing the day and time
of the meeting. It was noted the Committee meeting is not a set time and date.
The Committee has just kept at a consistent time.

Ms. Smith commented that having the Executive Committee meeting the Monday
before the Board meeting does not allow the Committee to have input on the
Board agenda contents. It was suggested to meet two weeks earlier to allow the
Committee to provide guidance and input. There was a discussion on potential
dates and times for the next Executive Committee meeting. Thursdays would
work better for most Committee members. Mr. Cunningham noted the Committee
does not have to set the whole year’s calendar ahead of time. The next meeting
date could be determined at the end of each meeting.

Moved/Clawson, second/Ellis, to approve Thursday, May 11, 2023 at 4:00 p.m.
as the next Sacramento Workforce Executive Committee date.

Roll call vote:

Aye: 5 (Smith, Orr, Ellis, Clawson, Hernandez)
Nay: 0

Abstention: 0

Absent: 2 (Nye, Gordon)

Public Participation: None

Adjournment: The meeting was adjourned at 5:16 p.m.




SACRAMENTO WORKS, INC.
Executive Committee
Minutes
(The minutes reflect the actual progression of the meeting.)

SETA Board Room Thursday, May 11, 2023
925 Del Paso Blvd., Suite 100 4:00 p.m.
Sacramento, CA 95815

1. Call to Order/Roll Call

Ms. Smith called the meeting to order at 4:05 p.m. The roll was called; quorum
was not achieved. No action was taken.

Members Present: Anette Smith, Jamey Nye, Jennifer Hernandez

Member Absent: David Gordon, Ron Orr, Ron Ellis, Lisa Clawson

Others Present: Ed Baker, Phil Cunningham, Roy Kim, William Walker, Julie
Davis-Jaffe, Lauren Mechals

2. Consent: Approval of Minutes of the March 20, 2023 Regular Meeting
3. Action/Discussion: Discussion of Sacramento Works Board Action Plan
4. Action/Discussion: May 24, 2023 Sacramento Works Board Agenda

The May 24, 2023, Sacramento Works Board agenda was reviewed. It was
suggested not to have Cara Welch present on the Unemployment Update/Press
Release from the Employment Development Department item but to continue
having it on the agenda as an Information item. On the Committee Updates item,
it was requested to remove the Ad Hoc Committee sub-item.

Ms. Smith discussed the rotation of Committee Chairs. Mr. Nye was open to
rotating out of his Planning and Oversight Committee Chair position. It was
decided to solicit candidates during the next Sacramento Works Board meeting.

5. Staff Reports:

Ms. Hernandez advised that SETA was invited to represent Sacramento County
at the conference hosted by the Department of Labor. She also discussed an
upcoming meeting with the Greater Sacramento Economic Council and
Economic Development Partners next week. SETA will present on the work of
the Agency and the vision for Workforce Development.



Ms. Hernandez stated that a few weeks ago, there was an opportunity from the
National League of Cities working in partnership with the Employment and
Training Administration, U.S. Department of Labor for The Good Jobs, Great
Cities initiative. The City of Sacramento partnered with SETA on the application.
If Sacramento is selected, there will be an opportunity as a region to draw in
different partners to work in this community of practice space and receive
technical assistance.

The candidates to fill the vacancy for the Labor seat on the Sacramento Works
Board were discussed.

Public Participation: None

Adjournment: The meeting was adjourned at 4:48 p.m.




ITEM 3 — ACTION/DISCUSSION
DISCUSSION OF SACRAMENTO WORKS BOARD ACTION PLAN

BACKGROUND:

In late June, a survey was sent out to all Sacramento Works Board members requesting
input on the top priority areas for the Sacramento Works Board to focus on in the
coming year. Using the results of the survey, the Board engaged in two separate retreat
sessions on October 6, 2021 and November 5, 2021.

At the November 17, 2021 Board Meeting, the Board approved the attached
Sacramento Works Board Action Plan for 2022, and selected the following categories
as the Board’s priorities for 2022:
* Review Board structure and processes to enable our organization to be creative,
agile, dynamic, and equitable
» Develop and define quality jobs and livable wages in partnership with the business
community

The Executive Committee met on January 24, 2022, and assigned specific action plan
tasks to Committees. The assignments were approved by the full Board on January 26,
2022, and each Committee was asked to review the specific action plan tasks and
provide feedback on tasks that fall within their respective areas.

In addition, the Board adopted as its top priority - develop a standardized definition of
quality jobs and employers, and requested that Committees discuss and respond with
potential definitions. Attached is a summary of the Sacramento Works Board Action
Plan.

At its February 28, 2022 meeting, the Executive Committee discussed the potential
impact on customers with significant barriers to employment, and requested
demographic data on participants served through the Job Center network. At its March
23, 2022 meeting, the Board reviewed demographic data for the most recent program
year. At its September 28, 2022 meeting, the Board created an Ad Hoc Committee
comprised of the Chairs (or their designees) of the Youth, Employer Outreach, and
Planning/Oversight Committees.

At its January 25, 2023 meeting, the Board approved the following definition:

A High-Quality Job is one that 1) includes a sustainable and economically

competitive compensation package, 2) offers a safe, thriving, and inclusive
environment, and 3) gives employees from diverse backgrounds a path of
opportunity and growth.

At its March 20, 2023 meeting, the Executive Committee reviewed the Action Plan and
selected the following priority areas:



1) Increasing youth voice on the Board
2) Improve our storytelling capability
3) Increase awareness of our services among employers

In addition, the Committee discussed holding a summit to increase awareness among
employers, partners, and other stakeholders. The full Board confirmed the priority areas

at its March 22, 2023 meeting.

This item provides an opportunity for the Board to continue to discuss the Action Plan.



Sacramento Works Board Action Plan 2023-2024

Develop a roadmap
of programs to
ensure equity and
lead to quality jobs

Review Board structure and
processes to enable our
organization to be creative,
agile, dynamic, and equitable.

Develop and define quality
jobs and livable wages in
partnership with the business
community.

Define set of data, goals,
outcomes, and success
stories that will
consistently show ROI to
the community

Seek strategic
partnerships that provide
targeted populations
opportunities to quality
jobs and expand and
enhance Sac Works
capacity.

Adopt Strategies for
job readiness
curriculum

Recruit members from high
demand industries (BD)

Create a business support
network (EO)

Research and develop
Sacramento Works
outcome dashboard

Connect with Sac County
homeless leadership

Develop and deploy
digital literacy
training and tools

Increase program awareness of
board members (EX/BD)

Explore possibility of investing in
CRM or other tech to support
business (PO/EO)

Improve our story telling
capability

Implement an Aggie
Square partnership

Replicate GSEC
Coding Bootcamp

Initiate and complete board
member composition review (BD)

Support COVID vaccine mandate
deployment — Tabled

Develop and focus on job
retention measurements

Coordinate strategic
outreach to small and
medium size businesses

Increase funding and
access to OJT
programs

Research and ID key industries
for pipeline development (EX)

Pair Board members to program
areas to leverage individual
networks (ALL)

Develop and publish entry
level job index

Create award program
with Board initiative
funds.

Develop and
implement a turnkey
internship program

Bring youth voice on the Board
(YTH/EX/BD)

Adopt standard toolbox for wants
and needs of employers (EO)

Build partnerships around
specific projects.

ID and articulate
career pathways
specifically for youth

Hold summit of select public and
private industries (EO)

Develop a standardized definition
of “quality” jobs and employers
(ALL)

Coordinate
internships leading to
employment

Develop and complete entry level
job index report (EO)

Develop a SETA Virtual Bootcamp
for employers (EO)

Conduct and publish a private
sector wage and benefit survey
(EX/EQ)

NOTE: All Committees to review and provide feedback on tasks that fall within their respective areas.
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SACRAMENTOWORKS

REGULAR MEETING OF THE
SACRAMENTO WORKS, INC. BOARD

DATE: Wednesday, July 26, 2023

TIME: 8:00 a.m.

LOCATION: Sacramento Works One Stop
Florin Career Center
3801 Florin Road,
Sacramento, CA 95823

ZOOM LOCATION:
https://us02web.zoom.us/j/83376706731?pwd=SU95QjJrVVhMOFNmMMG1qVE1
hRERWQTO09

In response to AB 2449, the Sacramento Employment and Training Agency
Sacramento Works Board is conducting this meeting utilizing a hybrid approach,
permitting members of the public to participate in person or via Zoom.
In-person_attendance by members of the public is on a first come, first-serve
basis.

Members of the public may also participate in the meeting via Zoom by clicking
the Zoom Location link above, typing the Zoom link address into their web
browser, or _listening to  the meeting on One tap mobile
+16699006833,,83376706731# US (San Jose). Meeting ID: 833 7670 6731.
Passcode: 035191. Find your local number:
https://us02web.zoom.us/u/khLcoTUcl. Members of the public are encouraged to
participate _in _the meeting by submitting written comments by email to:
Anzhelika.Simonenkova@seta.net. Any _member _of the public who wishes to
speak directly to the Board regarding any item on the agenda may contact
Anzhelika Simonenkova at (916) 263-3753, or
Anzhelika.Simonenkova@seta.net. Please include in your request the item(s) on
which _you would like to participate. Additionally, during the meeting any
questions or comments may be submitted via the chat features on Zoom. Public
comments will be accepted until the adjournment of the meeting, distributed to
the members of the Board and included in the record.

In the event of disruption that prevents broadcasting of the meeting to members
of the public using the call-in or internet-based service options, or in the event of
a_disruption _which prevents members of the public from offering public
comments, the Board shall take no further action on items appearing on the
meeting agenda until public access to the meeting is restored.

Request for Assisted Listening Devices or other considerations should be made
through the Clerk’s office at (916) 263-3753. Closed captioning will be available.
This meeting is digitally recorded and available to members of the public upon
request. This document and other Board meeting information may be accessed
through the Internet by accessing the SETA home page: www.seta.net.

SACRAMENTO WORKS 925 Del Paso Boulevard, Suite 100 = Sacramento, CA 95815
www.sacramentoworks.org = PHoNE (916) 263-3800
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AGENDA

PAGE NUMBER

Call to Order/Roll Call

Consent ltems

Approval of Minutes of the May 24, 2023 Regular Meeting

Action/Discussion Iltems

Review/Discuss Sacramento Works Action Plan Priorities

Information Iltems

Report on Workforce Innovation and Opportunity Act Performance
(Nicole Laktash)

Dislocated Worker Report (William Walker)
Employer Recruitment Activity Report (William Walker)

Unemployment Update/Press Release from the Employment
Development Department

Committee Updates

v Youth Committee (David Gordon)

4 Planning/Oversight Committee (Dr. Jamey Nye)
v Employer Outreach Committee (Ron Ellis)

SETA Governing Board Agenda

Other Reports

Chair

Members of the Board
Counsel

Deputy Director

Staff

Public Participation

Adjournment

DISTRIBUTION DATE:

Sacramento Works Board meeting hosted by:
Anette Smith (Chair), Ronald Orr (Vice Chair), Lisa Clawson (Secretary/Treasurer)
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