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Sacramento Employment and Training Agency
HEAD START POLICY COUNCIL
Special Meeting

Tuesday December 2, 2025, 10:00 a.m.
925 Del Paso Boulevard, Suite 100, Board Room,
Sacramento, CA 95815

PUBLIC COMMENT PROCEDURES

In response to AB 2449, the Sacramento Employment and Training Agency (SETA) Head
Start Policy Council is conducting this meeting utilizing a hybrid approach, permitting
members of the public to participate in person or via Zoom. Public comments will be
accepted until the adjournment of the meeting, distributed to the members of the Council
and included in the record.

In the event of disruption that prevents broadcasting of the meeting to members of the
public using the call-in or internet-based service options, or in the event of a disruption
which prevents members of the public from offering public comments, the Council shall take
no further action on items appearing on the meeting agenda until public access to the
meeting is restored.

In-Person Public Comment

Members of the public are encouraged to participate in the meeting by completing a
speaker card or submitting written comments by email to SETA’s Clerk of the

Boards, ClerkoftheBoards@seta.net. Any member of the public who wishes to speak
directly to the Council regarding any item on the agenda may contact Anzhelika
Simonenkova at (916) 263-3753, or ClerkoftheBoards@seta.net. Please include in your
request the item(s) on which you would like to participate.

Zoom Public Comment
Members of the public may participate in the meeting via Zoom by clicking the Zoom link, or
listening to the meeting on one tap mobile +16699006833, 8917964948 # US (San Jose).

Meeting ID: 891 7964 9483
Passcode: 772584
Join instructions

During the meeting any questions or comments may be submitted via the chat features on
Zoom.

Accommodations
Request for Assisted Listening Devices or other considerations should be made through the
Clerk’s office at (916) 263-3753. Closed captioning will be available.

This meeting is digitally recorded and available to members of the public upon request.

This document and other Council meeting information may be accessed through the
Internet by visiting the SETA webpage: www.seta.net/board/board-agendas.

O (916) 263-3800 E Info@SETA.net A 925 Del Paso Boulevard. Suite 100. Sacramento CA. 95815 SETA.net
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CALL TO ORDER

PLEDGE OF ALLEGIANCE
ROLL CALL

. ACTION ITEMS
A. Timed Item 10:00 A.M. and Public Hearing:
Approval of Change to the SETA Personnel Policies and Procedures
(Mario Maslac) 4-12

B. Timed Item 10:00 A.M. and Public Hearing:
Final Reading of Modifications to the Bylaws of the Sacramento County

Head Start/Early Head Start Policy Council 13-47
C. Election of Policy Council Community Representative for Program Year
2025-2026 48
VL. ADJOURNMENT

DISTRIBUTION DATE: Tuesday, November 25, 2025

Policy Council meeting hosted by:
Le Andra Jones-Villalta (Chair), Craig Fowler (Parliamentarian)



ROLL CALL
A member of the Policy Council will call the roll for the following members:

1 Gabriela Panduro, Elk Grove Unified School District

O Craig Fowler, Parliamentarian, San Juan Unified School District
] Le Andra Jones-Villalta, Chair, Past Parent Representative

O Rebekah Chester, SETA-Operated Program

O Javana Abrussezze, SETA-Operated Program

Members to be Seated:
O Latonya Peaks, Elk Grove Unified School District

Applications Received:
O Franschelle Brown, Foster Parent Representative (to be re-seated)

Seats Vacant:

Vacant, Sacramento City Unified School District
Vacant, Elk Grove Unified School District
Vacant, EHS Twin Rivers Unified School District
Vacant, Twin Rivers Unified School District
Vacant, Twin Rivers Unified School District
Vacant, Home Base Option

Vacant, Home Base Option

Vacant, SETA-Operated Program

Vacant, SETA-Operated Program

Vacant, SETA-Operated Program

Vacant, SETA-Operated Program

Vacant, Community Agency Representative
Vacant, Community Agency Representative
Vacant, Community Agency Representative
Vacant, Grandparent Representative

Vacant, Parent Ambassador Representative
Vacant, Parent Ambassador Representative

** Please call your alternate, Policy Council Chair (Le Andra Jones-Villalta: [916] 600-
7228) or Head Start staff (Gaylon Ndiaye: [916] 591-2298
or Anzhelika Simonenkova: [916] 263-3753) if you will not be in attendance



POLICY COUNCIL

BOARD MEETING ATTENDANCE

PROGRAM YEAR 2025-2026

The 2025-2026 Board was seated on

November 25, 2025

BOARD MEMBER | SITE [ 11/25|12/02* | 12/16* | 1/27 | 2/24* | 3/24 | 4/28*| 5/26 | 6/23 | 7/28 | 8/25 | 9/22 | 10/27
Debra Gipson

Seated 11/26 cal =
Vacant

Seated CAR
Gabriela Panduro

Seated 11/25/25 | ECUSD | X
Latonya Peaks

s/B/S 12/02/25 | ECUSD | U
Franschelle

Brown FPR X
S/B/RS 12/02

Vacant

Seated LR
Vacant

Seated AR
Vacant

Seated AR

Le Andra Jones-

Villalta PPR X
Seated 11/25

Vacant

Seated SCUSD
Craig Fowler

Seated 11/25/25 | S9USD | X
Graciela-Garduno | SJUSD/ X
Seated 11/26 EHS
Vacant

Seated SOP
Javana

Abrussezze SOP X
Seated 11/25

Rashanetta Yates

Seated 9/23 |
Rebekah Chester

Seated 11/25 |
Jasmine Nnachi

Seated 3/25 |
Yaneika-James

Seated 2/25 |
Vacant

Seated TRUSD
Vacant

Seated wcic
Vacant welc

Seated




GLOSSARY OF ACRONYMS

ACRONYM REPRESENTATIVE CENTER
CAR Community Agency Representative
EHS Early Head Start
EGUSD Elk Grove Unified School District
FPR Foster Parent Representative
GPR Grandparent Representative
HB Home based Option
0GC Outgoing Chair
PAR Parent Ambassador Representative
PPR Past Parent Representative
SCUSD Sacramento City Unified School District
SJUSD San Juan Unified School District
SOP SETA-Operated Program
TRUSD Twin Rivers Unified School District
WCIC Women'’s Civic Improvement Club/Playmate Child Care Center
X: Present AP: Alternate Present
E: Excused E/PCB: Excused, Policy Council Business
R: Resigned E/PCB: Excused, Policy Committee Business
U: Unexcused Absence RS: Reseat
S/BI/S: Should be Seated S/BIRS: Should be Reseated
H: Holiday
HS: Holding Seat * Special Meeting

Current a/o 11/25/2025



ACTION ITEM I-A
Timed Item 10:00 A.M. and Public Hearing
Approval of Change to the SETA Personnel Policies and Procedures

Presenter: Mario Maslac

RECOMMENDATION:

Open a public hearing, take public testimony, and take action to close the public hearing and
approve the updated Personnel Policies and Procedures Section 11.07 “Travel and Mileage”.

BACKGROUND:

The SETA Personnel Policies and Procedures provide directions to staff and periodically need
to be updated in response to changes in laws, regulations, the work environment, and other
needs of the Agency.

Travel and Mileage policy has been reviewed and updated to be more comprehensive and
effective. The Labor Management Committee has come to an agreement with the updates
which will be included in the next contract negotiations.

A redlined and clean copy of the policy changes are attached for review.

The Governing Board is scheduled to take action on the policy update on December 4, 2025.

ACTION Moved: Second:

VOTE Aye: Nay: Abstain:
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Work Habits
Travel and Mileage

Travel and Mileage
Section 11.07

A.  Employees may be required to travel in the course of performing their
job duties. Employees are expected to use good judgement in incurring
travel expenses, and to obtain prior approval of his/her Department
Chief and the Executive Director for all foreseeable travel-related
expenditures. Expenses that are not approved or which are not in
compliance with this policy, will be the traveler’s personal
responsibility.

B. Private Vehicles and Mileage

1. Each employee authorized to use a private automobile for
Agency business is required to carry sufficient public liability
and property damage insurance at least equal to the
requirements of the financial responsibility laws of the State of
California, Vehicle Code Section 16430. Such evidence of
coverage shall be submitted to the Fiscal Department prior to
Agency required travel.

2. Employees will normally be reimbursed at the IRS reimbursable
rate paid for all miles traveled in the conduct of Agency
business. In addition, employees can claim parking fees and tolls
acquired while conducting Agency business.

3. When employees are required by the Agency to telework they
are eligible for mileage reimbursement from their "Telework
Site" to a "Field Assignment" without any deduction for
commute mileage. In cases where the employee requests to
telework (voluntary telework) and it is approved and authorized
to do so, mileage reimbursement to and from the "Field
Assignment" will be reduced by commute mileage from the
Telework Site to the Official Work Location. The mileage will
be reimbursed based on the most direct route between the work
locations with consideration regarding the length of time of the
trip.

4. For trips from the "Telework Site" to and from the "Field
Assignment", for employees on approved voluntary telework,
involving multiple site visits (multiple legs of the trip), the
distance from the Telework Site to the Official Work Location
will only be deducted from the first and last stops. Only the
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Work Habits
Travel and Mileage

initial trip from the “Telework Site" to a "Field Assignment" and
the final trip from the "Field Assignment" to the "Telework Site"
will need to be reduced by commute mileage from the Telework
Site to the Official Work Location.

5. The mileage reimbursement process is to be used for travel
within Sacramento County. Any travel outside of Sacramento
County shall follow travel reimbursement procedures outlined
below in section F, and require prior approval.

6. Hewever; If out of town travel is authorized, and air travel is the
most appropriate and economical means of transportation, the
Executive Director will authorize reimbursement only in an
amount equal to the lowestair coach fare, unless the traveler can
demonstrate in advance why travel by other means is more
advantageous to the Agency.

7. If more than one employee is traveling on the same trip, all
reasonable efforts shall be made to minimize transportation
costs by use of a single vehicle.

C. Travel Requests

1. All requests for travel within the State must be pre-approved by the
Department Chief and the Executive Director or Appointing
Authority

2. All requests for out of state travel, must be pre-approved by the
Department Chief, Executive Director or Appointing Authority,
and the Governing Board.

3. Employees traveling by air shall be made aware of any flights with
cancellation penalties. If a cancellation or change in flights occurs
due to an Agency related need, the Agency will cover the penalty
cost. If, however, the cancellation occurs due to an employee’s
personal request, the employee will be required to pay the penalty.
Exceptions to this rule include family death or serious illness, and
cases in which the airlines do not impose penalties.

D. Expenses and Advances

1. Should an employee be compelled to travel in the performance
of his/her duties, he/she shall be reimbursed for actual and
necessary expenditures for transportation, lodging, and meals in
accordance with this policy.

2. Employees must complete an Agency Travel Approval and
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Work Habits
Travel and Mileage

Expense claim form in order to be reimbursed for their
expenses.

3. Travel advances may be requested for all out-of-town travel
where overnight accommodations are necessary. Employees who
receive a travel advance must turn in a receipt for the hotel
expenses incurred. The employee will be responsible for those
expenses that exceed the maximum allowable, and for the
amount of the advance not spent. The employee may reimburse
the Agency by cash, check, or may choose to have the amount
deducted from his/her next paycheck.

E. Car Rental and Public Transportation

1. Employees on out-of-town travel should use public
conveyances (taxis, airport shuttles, buses, etc.) whenever
such uses appear to be more economical than a rental car.
Generally, a rental car should not be requested unless:

a. Conference or meeting is located more than fifteen minutes from the
hotel.
b. Multiple business meetings that require travel between
points make use of public conveyance impractical.
c. Three or more Agency employees are attending the
same meeting and one rental car for the group would be
more economical.
d. All additional insurance offered when renting a car will be waived.
e. Traveler should fill the gas tank before returning the car.

2. While traveling on official Agency business, the
following expenses are reimbursable at actual cost
with presentation of original receipts:

a. Necessary taxicab, airport shuttle, ride sharing service, or bus fares;
b. Car storage fees;
c. Reasonable telephone and facsimile charges in
connection with Agency business;
d. Other justifiable expenses will be approved based on a
case-by-case basis and upon review of special

circumstances.
F. Travel Reimbursement
1. Actual expenses for parking, meals, registration, lodging

and transportation, including tolls, will be paid by the
Agency, up to the maximum reimbursable amount.
Employees incurring expenses beyond the maximum
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Work Habits

Travel and Mileage

Head Start Policy Council

reimbursable amount shall be responsible for paying the
difference, unless authorized by the Executive Director.

Receipts for expenditures other than those qualifying as
incidental charges must be attached to the travel claim form.

Reimbursement for meals shall be made only when travel
extends for a minimum of six hours during the normal working
day, except when specifically approved by the Executive
Director or designee or Appointing Authority. Maximum
reimbursement expenses shall be as follows

Breakfast (if travel begins prior to 7:00 a.m.)

§—550
Lunch (if travel begins prior to 11:00 a.m.)
$9-50
Dinner (if travel begins prior to 4:00 p.m. and ends after 7:00 p.m.)
S17.00
Incidentals (per 24-hour period)
S 500

Note: For updated meals and incidental expenses (M&IE)
rates please visit the US General Service Administration
website: https://www.gsa.gov/travel/plan-book/per-diem-
rates

Reimbursement of meals consumed within Sacramento County
during the individual’s normal working day will be reimbursed
only when it can be demonstrated that the meal or meals
involved are included in the cost of the conference that the
employee is attending for the benefit of the Agency. Approval
from the Executive Director or designee or Appointing
Authority must be obtained prior to the expense being incurred.
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Work Habits
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Travel and Mileage
Section 11.07

A.  Employees may be required to travel in the course of performing their
job duties. Employees are expected to use good judgement in incurring
travel expenses, and to obtain prior approval of his/her Department
Chief and the Executive Director for all foreseeable travel-related
expenditures. Expenses that are not approved or which are not in
compliance with this policy, will be the traveler’s personal
responsibility.

B. Private Vehicles and Mileage

1. Each employee authorized to use a private automobile for
Agency business is required to carry sufficient public liability
and property damage insurance at least equal to the
requirements of the financial responsibility laws of the State of
California, Vehicle Code Section 16430. Such evidence of
coverage shall be submitted to the Fiscal Department prior to
Agency required travel.

2. Employees will normally be reimbursed at the IRS reimbursable
rate paid for all miles traveled in the conduct of Agency
business. In addition, employees can claim parking fees and tolls
acquired while conducting Agency business.

3. When employees are required by the Agency to telework they
are eligible for mileage reimbursement from their "Telework
Site" to a "Field Assignment" without any deduction for
commute mileage. In cases where the employee requests to
telework (voluntary telework) and it is approved and authorized
to do so, mileage reimbursement to and from the "Field
Assignment" will be reduced by commute mileage from the
Telework Site to the Official Work Location. The mileage will
be reimbursed based on the most direct route between the work
locations with consideration regarding the length of time of the
trip.

4. For trips from the "Telework Site" to and from the "Field
Assignment", for employees on approved voluntary telework,
involving multiple site visits (multiple legs of the trip), the
distance from the Telework Site to the Official Work Location
will only be deducted from the first and last stops. Only the
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initial trip from the “Telework Site" to a "Field Assignment" and
the final trip from the "Field Assignment" to the "Telework Site"
will need to be reduced by commute mileage from the Telework
Site to the Official Work Location.

5. The mileage reimbursement process is to be used for travel
within Sacramento County. Any travel outside of Sacramento
County shall follow travel reimbursement procedures outlined
below in section F, and require prior approval.

6. If out of town travel is authorized, and air travel is the most
appropriate and economical means of transportation, the
Executive Director will authorize reimbursement only in an
amount equal to the lowestair coach fare, unless the traveler can
demonstrate in advance why travel by other means is more
advantageous to the Agency.

7. If more than one employee is traveling on the same trip, all
reasonable efforts shall be made to minimize transportation
costs by use of a single vehicle.

C. Travel Requests

1. All requests for travel within the State must be pre-approved by the
Department Chief and the Executive Director or Appointing
Authority

2. All requests for out of state travel, must be pre-approved by the
Department Chief, Executive Director or Appointing Authority,
and the Governing Board.

3. Employees traveling by air shall be made aware of any flights with
cancellation penalties. If a cancellation or change in flights occurs
due to an Agency related need, the Agency will cover the penalty
cost. If, however, the cancellation occurs due to an employee’s
personal request, the employee will be required to pay the penalty.
Exceptions to this rule include family death or serious illness, and
cases in which the airlines do not impose penalties.

D. Expenses and Advances

1. Should an employee be compelled to travel in the performance
of his/her duties, he/she shall be reimbursed for actual and
necessary expenditures for transportation, lodging, and meals in
accordance with this policy.

2. Employees must complete an Agency Travel Approval and
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Expense claim form in order to be reimbursed for their
expenses.

3. Travel advances may be requested for all out-of-town travel
where overnight accommodations are necessary. Employees who
receive a travel advance must turn in a receipt for the hotel
expenses incurred. The employee will be responsible for those
expenses that exceed the maximum allowable, and for the
amount of the advance not spent. The employee may reimburse
the Agency by cash, check, or may choose to have the amount
deducted from his/her next paycheck.

E. Car Rental and Public Transportation

1. Employees on out-of-town travel should use public
conveyances (taxis, airport shuttles, buses, etc.) whenever
such uses appear to be more economical than a rental car.
Generally, a rental car should not be requested unless:

a. Conference or meeting is located more than fifteen minutes from the
hotel.
b. Multiple business meetings that require travel between
points make use of public conveyance impractical.
c. Three or more Agency employees are attending the
same meeting and one rental car for the group would be
more economical.
d. All additional insurance offered when renting a car will be waived.
e. Traveler should fill the gas tank before returning the car.

2. While traveling on official Agency business, the
following expenses are reimbursable at actual cost
with presentation of original receipts:

a. Necessary taxicab, airport shuttle, ride sharing service, or bus fares;
b. Car storage fees;
c. Reasonable telephone and facsimile charges in
connection with Agency business;
d. Other justifiable expenses will be approved based on a
case-by-case basis and upon review of special

circumstances.
F. Travel Reimbursement
1. Actual expenses for parking, meals, registration, lodging

and transportation, including tolls, will be paid by the
Agency, up to the maximum reimbursable amount.
Employees incurring expenses beyond the maximum
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reimbursable amount shall be responsible for paying the
difference, unless authorized by the Executive Director.

2. Receipts for expenditures other than those qualifying as
incidental charges must be attached to the travel claim form.

3. Reimbursement for meals shall be made only when travel
extends for a minimum of six hours during the normal working
day, except when specifically approved by the Executive
Director or designee or Appointing Authority. Maximum
reimbursement expenses shall be as follows
Breakfast (if travel begins prior to 7:00 a.m.)

Lunch (if travel begins prior to 11:00 a.m.)
Dinner (if travel begins prior to 4:00 p.m. and ends after 7:00 p.m.)

Incidentals (per 24-hour period)

Note: For updated meals and incidental expenses (M&IE)
rates please visit the US General Service Administration
website: https://www.gsa.gov/travel/plan-book/per-diem-
rates

Reimbursement of meals consumed within Sacramento County
during the individual’s normal working day will be reimbursed
only when it can be demonstrated that the meal or meals
involved are included in the cost of the conference that the
employee is attending for the benefit of the Agency. Approval
from the Executive Director or designee or Appointing
Authority must be obtained prior to the expense being incurred.
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ACTION ITEM I-B

TIMED ITEM 10:00 A.M. AND PUBLIC HEARING

Final Reading of Modifications to the Bylaws of the Sacramento County Head Start/
Early Head Start Policy Council

RECOMMENDATION:

Open a public hearing, hear testimony, close a public hearing, and approve the final reading
amendments to the PC Bylaws as attached.

BACKGROUND:
The Personnel/Bylaws Committee 2024-2025 met during the program year to review and
recommend revisions to the Bylaws of the Sacramento County Head Start/Early Head Start

Policy Council.

Additions are indicated by green bold ifalic type, deletions are indicated by red strikethrough-

ACTION Moved: Second:

VOTE Aye: Nay: Abstain:
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BYLAWS OF THE SACRAMENTO COUNTY

HEAD START/EARLY HEAD START
POLICY COUNCIL
(PC)

Policy Council First Reading:  11/04/2025
Policy Council Final Approval:
Governing Board Approval:
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BYLAWS FOR THE SACRAMENTO COUNTY
HEAD START/EARLY HEAD START POLICY COUNCIL (PC)

ARTICLE |
Name

This Council shall be named the Sacramento County Head Start (HS)/Early Head Start (EHS)
Policy Council, hereinafter referred to as the Policy Council (PC). Head Start/Early Head Start
hereinafter shall be referred to as HS/EHS.

ARTICLE Il
Purpose, Powers, Duties and Functions

Section 1: Purpose

The purpose of the PC shall be to promote the objectives of the HS/EHS Child Development
Program of Sacramento County, State of California, as established by the Federal
Economic Opportunity Act of 1964, as amended. The purpose of the PC shall include, but
not necessarily be limited to:

The encouragement and promotion of parent participation in the process of making policy
decisions about the nature and operation of HS/EHS programs in Sacramento County.

45 Code of Federal Regulations (CFR) 1305.2: A HS/EHS parent means a HS/EHS child’s
mother or father, other family member who is a primary caregiver, foster parent, guardian
or the person with whom the child has been placed for purposes of adoption pending final
adoption decree. All future reference of parent will be defined as such.

Aiding and assisting local Parent Policy Committees in performing meaningful roles and
functions in the operation of local HS/EHS programs.

Initiating suggestions and ideas for HS/EHS program improvement.

Serving as a channel of communication among organizations and agencies by building a
partnership, both public and private, with individuals and groups interested in the aims,
goals, and objectives of HS/EHS Child Development Programs.

Aiding and assisting both the enrolled child and his or her family in obtaining the full
benefits of programs and facilities established to aid and improve educational, economic,
and health status, including dental and nutrition, of the low-income population.

Section 2: Powers, Duties and Functions

The PC must perform the following powers, duties and functions directly:

Serve as a link to the Parent Committees, Grantee and Delegate Agency governing
bodies, public and private organizations, and the communities they serve.
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B. Assist Parent Committees in communicating with parents enrolled in all program
options to ensure that they understand their rights, responsibilities, and opportunities
in HS/EHS and to encourage their participation in the program.

C. Assist Parent Committees in planning, coordinating, and organizing program
activities for parents with the assistance of staff, and ensuring that funds set aside
from program budgets are used to support parent activities.

D. Assist in recruiting volunteer services from parents, community residents, and
community organizations, and assist in the mobilization of community resources to
meet identified needs.

E. In accordance with Federal regulations, the Head Start Act, Best Practices, and EHS
Child Care Partnerships, the PC must work in partnership with key management staff
and the governing body to develop, review, and approve or disapprove the following
policies and procedures:

1. All funding applications and amendments to funding applications for
HS/EHS, including administrative services, prior to the submission of such
applications to the Department of Health and Human Services (DHHS).

2. Procedures describing how the governing body and the appropriate policy
group will implement shared decision making.

3. Written procedures for program planning.

4. Strategic long-term goals and measurable objectives for program in
funding application.

5. The selection of delegate agencies and their service areas.

6. The composition of the PC and the procedures by which policy group
members are chosen.

7. Criteria for defining recruitment, selection, and enrollment priorities.

8. Participate in the annual self-assessment of the Grantee’s progress by

carrying out the programmatic and fiscal intent of its grant application,
including planning or other corrective actions that may result from the review
of the annual audit and findings from the Federal monitoring review.

9. Implement a program data management system that effectively
supports the availability, usability, integrity, and security of data.

10. In accordance with Head Start Act 642 (c) (2) (D) (vi) and Standards 1301.3

(c) (1), the Policy Council shall approve and submit to the governing body
decisions about personnel policies and consistent with paragraph
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(1)(E)(iv)(IX), including standards of conductfor program staff, contractors,
and volunteers and criteria for the employment and dismissal of program

staff.
11. Decisions to hire or terminate the HS/EHS Director of the Grantee agency.
12. Decisions to hire or terminate any person who works primarily for the

HS/EHS program of the grantee agency will be in accordance with SETA
Personnel Policies and Procedures. For the Grantee Sacramento
Employment and Training Agency (SETA)-Operated Program (SOP), the
function of screening and interviewing prospective applicants directly related
to the SOP may be delegated to the Parent Advisory Committee (PAC) of the
Grantee. (The delegation of this authority must be approved by the PC on an
annual basis.)

13. PC reimbursement for reasonable expenses incurred by members.
Members shall not receive compensation for serving on the PC or for
providing services to the HS/EHS Agency.

14. Grantee policies that define the roles and responsibilities of the governing
body members and informs them of the management procedures and
functions necessary to implement a high-quality program.

15. Internal dispute resolution. PC must establish written procedures for resolving
internal disputes, including impasse procedures, between the governing body
and the policy group.

16. Establish and maintain procedures for hearing and working with the
grantee agency to resolve community complaints about the program.

F. Individual members while representing the PC, shall not engage in any activities or
assume any such powers, duties, or functions that are contrary to, or inconsistent
with the goals and objectives of the HS/EHS Child Development Program, as
established by either local, State or Federal laws, regulations or SETA policies.

G. Individual members shall refrain from engaging in activities that violate the Policy

Council/Parent Advisory Committee and Subcommittees Code of Conduct, which
each member is required to sign, once it has been approved by PC.

ARTICLE lll
Membership
Section 1: Election/Appointment of Members
As outlined in Article Ill, Section 2, the PC shall consist of elected voting representatives

from each delegate agency Policy Committee, the SETA-operated PAC, Community
Representatives (Past Parents, Grandparent, Foster Parent), elected by the PC. Additional
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Community Representatives shall be elected by the PC. Home Base Option and EHS
Representatives shall be elected by delegate agency Policy Committees and SETA-
Operated Program parent committees. The Outgoing PC Chair shall have a reserved seat.

The Parent Ambassador Representative shall be elected by the Parent Ambassador

Committee.

Section 2: Parent Representatives

A. The Parent Membership shall consist of:
Six (6) Representatives elected from the SOP PAC
Two (2) Representatives from Sacramento City Unified School District
Three (3) Representatives from San Juan Unified School District
Two (2) Representatives from Elk Grove Unified School District
Two (2) Representatives from Twin Rivers Unified School District
Two (2) Representatives from Women'’s Civic Improvement Club/Playmate
(WCIC)
Two (2) Representatives from Home Base Option
Two (2) Representatives from EHS - SOP
One (1) Representative from EHS - San Juan Unified School District
One (1) Representative from EHS — Twin Rivers Unified School District

The above parent representatives must be a parent of a child/children currently enrolled in
the HS/EHS Program.

B. Community Representatives

Additional PC members shall include:

Two (2)

One (1)
Three (3)

Two (2)

One (1)

One (1)

Head Start Policy Council

Parent Ambassadors shall be elected by the Parent Ambassador
Committee. These representatives may or may not be a current
parent. There will be two (2) alternate positions.

Outgoing PC Chair - may not be held by any other party.

Community Agency Representatives elected by the PC. There will be
three (3) alternate positions.

Past Parents shall be elected by the current PC if the outgoing PC has
been dissolved. The Past Parent elected to the PC may not have a
child/children currently enrolled in the HS/EHS program. There will be
two (2) Past Parent alternate positions.

Grandparent shall be elected by the current PC if the outgoing PC has
been dissolved. Representative must be a current or past parent of the
SOP or a Delegate Agency. There shall be one (1) Grandparent
alternate position.

Foster Parent shall be elected by the current PC if the outgoing PC has
been dissolved. Representative must be a current or past parent of the
SOP or a Delegate Agency. There shall be one (1) Foster Parent
alternate position.
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Community members desiring to be reappointed must apply for membership on a yearly

basis.

Section 3: Alternates

Each representative holding membership on the PC shall additionally be entitled to have one
alternate. An alternate shall be elected by the committee/agencies he or she represents.

A. Alternates may be seated as voting members of the PC only in the absence of the
voting representative for whom they serve as alternate.

A Representative missing two{(2) three (3) consecutive regular meetings

without an excused absence or missing a total of three{3) five (5) meetings

(regular/special, excused, or unexcused) will automatically be removed and

replaced by the Alternate.

1.

2. The Alternate who attends meetings on behalf of an absent Representative
will be recorded as Alternate Present (AP). An Alternate’s AP attendance will
not count as “present” for the Representative.

b- a. B e e e e e
MembershipSection-8-A-Absences: The Representative who
is unable to attend the meeting must notify their Alternate at
least 24 hours prior to the meeting. Once notified, the
Alternative will be subject to Article lll: Membership, Section
6: Attendance, A: Absences.

a b. The Alternates’ excused absence shall be recorded as Alternate
Excused (AE) and Alternate Unexcused recorded as (AU).
C. For the policy on Alternate attendance reference Article |ll: Membership,
Section 6: Attendance, A: Absences.
d. An Alternate who does not attend a PC meeting shall receive an
attendance letter from the Clerk of the Boards

3. In the event an Alternate does not cast a vote during the program year,
Alternate will not have served as a PC member and term is not counted.

B. Alternates may be seated as voting members upon recognition of their voting status

by the PC Chair at any meeting. However, an Alternate may not hold an office.

C. Alternates are encouraged to attend meetings of the PC on the same regular basis
as members. However, the Alternate will not receive a reimbursement if the
Representative is present.

D. Alternates are excluded from attending the following conferences: The National Head
Start Association (NHSA) Parent Training Conference, the Region IX Head Start
Association Annual Conference/Training, and the California Head Start Association
(CHSA).

Section 4: Other Provisions

Head Start Policy Council
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A. A majority of the voting membership of the PC shall consist of parents/guardians
whose children are currently enrolled in the program.

B. The PC may establish and select additional voting delegates who shall serve as
community representatives of the PC by a two-third (2/3) vote.

C. Community Agency Representatives wishing to be elected/re-elected must submit an
application to the PC. Community Agencies who have not been elected/re-elected
may share agency information quarterly.

D. The seating of representatives shall take place at the annual meeting. These
representatives shall then serve as voting members.

E. No SETA or Delegate Agency HS/EHS staff (or members of their immediate families)
shall serve on the PC except parents who occasionally substitute for regular HS or
EHS staff. Occasional substitute teaching is defined as once a week and/or not to
exceed four (4) consecutive days in a month.

F. Additional members may be added by a 2/3 vote to ensure all program options are
proportionally represented on the PC.

Section 5: Terms

The PC, Policy Committee, and the Parent Advisory Committee must limit the number of
one-year terms any individual may serve on either body to a combined total of five (5)
program years. During the term of office, voting representatives (or alternates) shall serve
as members (or alternates) of the PC until their voluntary termination or until replaced by the
committee/agency they represent or until termed out. The serving members representing
Early Head Start (EHS) program options whose child aged out should continue until the end
of one (1) program year term unless declined. Representatives must continue to represent
center or agency they were chosen from. The term for Community Agency Representative
shall be for one (1) program year. A Community Agency Representative may not sit more
than five (5) program years.

Section 6: Attendance

A. Absences: Any member Representative or alternate in a voting capacity, missing
two(2) three (3) consecutive regular meetings without an excused absence or
missing a total of three{(3) five (5) meetings (regular/special, excused or unexcused)
will automatically be removed. An excused absence shall include but not be limited
to sickness or death in the family.

A member requesting an excused absence must call the alternate, if the alternate is
known, and the Governance/Parent Engagement Coordinator, PC Board Chair, or the
Clerk of the Boards at least 24 hours prior to the meeting.

B. Reinstatement: The representative agency/group may request that a member who

Head Start Policy Council Page 18 Tuesday, December 2, 2025



has been removed due to absences be reinstated in the event the Alternate declines.
This request must be in writing and submitted to the Chair and Governance/Parent
Engagement Coordinator within ten (10) calendar days. It is the final decision of the
PC Executive Committee whether any representative shall be reinstated. In the event
the representatives’ Early Learning Center/Agency is temporarily closed, or
representatives’ child/children have transitioned out of the program, the PC
Executive Committee shall have the sole decision to reinstate.

1. A member who has resigned and held an Executive office and wants to be
reinstated must provide a written notice to the PC Chair and
Governance/Parent Engagement Coordinator within ten (10) calendar days. It
shall be the final decision of the Executive Committee whether the member be
reinstated. If the member is reinstated, member is not reinstated to their
former Executive position.

C. Punctuality: Members arriving more than 15 minutes after the regular scheduled
meeting or committee meeting start time will not receive a reimbursement unless
approved by the Chair or Governance/Parent Engagement Coordinator.

Members are expected to stay throughout the duration of the meeting. The
Secretary will keep track of representative’s arrival time and notify the Clerk of
the Boards accordingly.

D. Policy Council/Policy Committee Business: Members conducting PC/Policy

Committee business and not at the PC meeting, shall be neither present nor absent,
but rather identified as “PC/Policy Committee.”

Section 7: Removal

APC member may be removed by a two thirds vote of all members present and voting

whenever it is deemed to be in the best lnterest as determlned by the commlttee
and outlined in the Policy Council/Parent Advisory Committee and Subcommittees
Code of Conduct, once it has been approved by PC. The aAction to remove a member
must be included on the agenda.

ARTICLE IV
Meetings

Section 1: Meetings

A. Annual Meeting

The annual meeting of the PC shall be held on the 4t Tuesday in November of each
year.

B. Regular Meetings
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Unless notice is otherwise provided, regular meetings of the PC shall be held on the
fourth Tuesday of each month at 10:00 a.m. at the SETA Board Room. Those who
are not voting members will be allowed to join via Zoom. The Zoom invitation shall
be provided at least 72 hours before the meeting.

Special Meetings

Special meetings of the PC may be called at anytime by the SETA Governing Board,
PC Chair, Children and Family Services Deputy Director, SETA Executive Director or
upon petition by at least a majority of the members of the PC.

Quorum

For the purpose of transacting the business of the PC at any annual, regular, special,
or emergency meeting, a quorum of the PC shall be necessary. A quorum shall be a
majority 41% of those entitled to vote. Vacant positions on the PC shall not be
considered in establishing a quorum.

Section 2: Meeting Notice

Meeting notices shall include an agenda for the next meeting, and Council members shall
be provided with the minutes of the preceding (annual, regular, special or emergency)
meeting as soon as possible.

A.

Annual and Regular Meetings:

Notice of annual and regular meetings of the PC shall be in writing, provided to all
members of the PC, and posted at least 72 hours in advance of the meeting as
required by the Ralph M. Brown Act. Staff shall endeavor to postmark such notice at
least five (5) calendar days prior to the meeting, but failure to do so shall not preclude
action, provided that the notice requirements of the Ralph M. Brown Act have been
satisfied.

Special Meetings:

Members of the PC must be notified of special meetings not less than twenty-four
(24) hours prior to any special meeting. Staff shall endeavor to provide such notice
at least 72 hours prior to any special meeting, but failure to do so shall not preclude
action, provided that the notice requirements of the Ralph M. Brown Act have been
satisfied. No other business or discussion may be transacted or entertained at
special meetings of the PC, excepting that business and/or discussion for which the
special meeting was called.

Emergency Meetings:
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The PC may hold emergency meetings as defined in the Ralph M. Brown Act without
complying with the notice provisions of either Section A or Section B of this Article IV,
provided that the PC determines that an emergency situation as defined in the Ralph
M. Brown Act exists.

D. Committee Meetings:

Members of the PC must be notified in writing of committee meetings. Notice of
regularly scheduled meetings shall be provided in compliance with Section A, above.
Notice of special meetings of other committees shall be provided in compliance with
Section B, above, shall be delivered personally, or by mail and shall be received at
least twenty-four (24) hours before the time of such meeting as specified in the
notice.

Any member missing two{2) three (3) consecutive committee meetings without an
excused absence or missing a total of three{(3) five (5) meetings
excused/unexcused may be removed from that committee. An excused absence
shall include but not be limited to sickness, death in the family, or conducting PC
business. A member requesting an excused absence must call the PC Chair,
Governance/Parent Engagement Coordinator or the Clerk of the Boards and
request an excused absence prior to the meeting.

Section 3: Open Meetings

The PC shall conduct meetings, regular, annual, special and emergency, in conformance
with the Ralph M. Brown Act, California Government Code Section 54950, et. seq.

Section 4: Mailing Address

Notices to all meetings of the PC shall be in writing and delivered personally or by mail to
the PC members' addresses, as recorded in the PC records. The Council members, their
alternates and Community Members, shall be personally responsible for the accuracy of

mailing address. Updated contact information should be submitted to Governance/Parent
Engagement Coordinator or Clerk of the Boards within ten (10) calendar days of change.

Section 5: Rules of Procedure

Except as specifically provided herein, Robert’s Rules of Order’ shall govern procedures in
all meetings of the PC. (A loaner copy of the Robert’s Rules of Order is available upon
request.) Notwithstanding any contrary provision contained in these Bylaws or Robert’s
Rules of Order, if a special meeting is called because a regular meeting has been canceled
or because a quorum is unavailable at a regular meeting, any matter properly considered at
a regular meeting may be considered at the special meeting, provided that all notice,
quorum and meeting requirements of this Article IV regarding special meetings have been
met.

Section 6: Nominations/Elections

PC Board Members or candidates must be present to be nominated or elected. However, if
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PC member is absent due to PC business, the member may be nominated or elected.
Section 7: Voting

Each PC Board Member has one vote which cannot be cast by proxy. In the event of a
conflict of interest, affected members shall, consistent with the California Political Reform
Act, disclose the existence of the conflict and shall neither participate in the deliberations
regarding, nor vote on the matter. Actions of the PC may be taken only by a majority vote of
all of the PC members present, provided that any abstentions shall be counted as votes with
the majority of those members actually voting. If a member has not voted because of
disqualification due to a conflict of interest, that fact shall be noted in the minutes, but
his/her vote shall not be recorded either as an affirmative vote, a negative vote or an
abstention. Results of the voting will be announced by the Chair.

Section 8: Meeting Reimbursement

Each PC member will receive reimbursement for reasonable expenses. This amount is
determined by the Head Start Division according to the PC Reimbursement Policies and
Procedures.

Community Representatives may be eligible for reimbursement in instances where they
are not on paid status in accordance with OHS Performance Standards.

Parents are not to bring small children under 5 years of age to the meetings. If smal-
children are present, members will be reimbursed for transportation/mileage only.
'Robert’s Rules of Order: Simplified and Applied, 2™ ed., Copyright, 2001

A. Members will receive reimbursement for the actual cost of child care (not to exceed $60
in a 24-hour day when attending conferences, workshops, trainings, orientation, Parent
Leadership Institute, or participation in the Agency hiring process) to be in alignment with
PC/PAC Reimbursement Policies and Procedures. Additionally, transportation/mileage
will be provided for attending required meetings/obligations listed below:

1. PC (regularly scheduled, annual, emergency and special meetings)
2. Interview/screening/exam panels
3. Standing committee meetings (Budget/Planning, Personnel/Bylaws, Executive,

Social/Hospitality, Parent Ambassador)
4, Office of Head Start (OHS) Monitoring Protocol Training/Review
(reimbursement for training received after completion of first review-
Monitoring/Evaluation Committee) and Program Self-Assessment
Program Area Committees
Health Services Advisory Committee (HSAC)
Ad Hoc (special) Committee meetings
Community Action Board meetings (CAB)
Governing Board Meetings (only applies to the Chair or an Executive Officer in
the absence of the Chair.)

© XN O
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10. Workforce Development Board and Committee meetings (only applies to the
Chair or Executive Officer in the absence of the Chair.)

11. Maternal, Child and Adolescent Health Advisory Board

12. Sacramento Medi-Cal Dental Advisory Committee

B. Member/Alternates who are a spouse or significant other, will not each receive
reimbursement.

C. Members will receive only one reimbursement per day, unless they left and went
home/work for two (2) or more hours and is required to come back for another
meeting. Members will only receive reimbursement for mileage for that meeting.
Only members of said committee will be reimbursed for attending meetings. A
lunch reimbursement or meal will be provided if a meeting or meetings exceed four
(4) hours.

ARTICLE V
Officers
Section 1: Officers

The Officers of the PC shall be the Chair, Vice Chair, Secretary, Treasurer, and
Parliamentarian.

Section 2: Election and Term of Office

A. Election of the new officers shall be held at the next meeting following the annual
meeting of the newly seated PC by a plurality vote of the PC members present and
voting. At least 51% of the officers must be current parents. Officers elected shall
take office immediately following election.

B. No member shall hold more than one (1) office at a time, and no member shall be
eligible to serve more than two (2) terms in the same office. No more than one
(1) representative per each of the SOP, Delegate Agencies, or Community
Representatives shall serve as an officer.

C. A SOP Parent Advisory Committee (PAC) member who has not been re-

elected/replaced (called a holding member) shall not be eligible for election to
represent PAC on PC or hold an officer position.

Section 3: Duties of Officers

The duties of the PC officers shall be as prescribed in these Bylaws and shall also include
such other duties as may be established by the PC that are not in conflict with these Bylaws.

A. The Chair of the PC shall preside over all meetings of the PC and implement all

policies and programs of the PC. The Chair shall act as the official agent of the PC in
all matters relating to the PC, and shall be the chief spokesperson and public
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relations officer for the PC. The Chair shall have the power to appoint, both in and out
of the PC, any additional positions as needed with ratification of the PC. The Chair
(or Vice Chair, if the position of Chair is vacant) shall represent the PC at the
National Head Start Association Parent Conference. The Chair shall be an ex-officio
member of all committees and shall represent the PC at all Governing Board
meetings, but shall adhere to Article IV, Section 8 as it relates to reimbursement.

B. The Vice Chair shall serve as Chair of the PC in the absence of the Chair, and shall
have all the delegated powers. The Vice Chair will assume the position of Chair if the
seat of Chair is vacated. An election will be held for Vice Chair. Should both the
Chair and Vice Chair leave office simultaneously, an election will be held at the next
regularly scheduled meeting to replace both. The Secretary shall preside over the
election in this event. The Vice Chair shall oversee the Parent Ambassador
Committee.

C. The Secretary shall call the roll, keep records of the current and preceding minutes at
each meeting, and record resolutions or motions adopted, as may be necessary to
expedite the PC’s business. The Secretary shall oversee the Social/Hospitality
Committee, and shall be a member of the Parent Ambassador Committee.

D. The Treasurer shall work with staff and Council Secretary and keep such records,
files and accounts as may be necessary to expedite the PC’s business, work with the
Staff and Council Secretary. The Treasurer shall be a member of the
Social/Hospitality Committee and the Parent Ambassador Committee.

E. The Parliamentarian shall advise the presiding officer on matters pertaining to
parliamentary procedure and oversee the Personnel/Bylaws Committee. If the
Parliamentarian sits by the Chair, he or she is not entitled to make motions, discuss
motions, or vote.

Section 4: Vacancy

In the event an officer is unable to perform his/her duties, including failure to learn and/or
comply with the rules governing PC (Bylaws, Brown Act, Robert’s Rules of Order), or failure
to act in the best interest of the board, the PC Chair shall appoint an interim officer until the
officer returns to duty or is replaced at the next regularly scheduled meeting. The
appointment of the officer must be made from among the membership of the PC.

A. In the event of a vacancy in the position of Chair, the Vice Chair becomes Chair until
the next regular election in December.
B. In the event of a vacancy in any other office, an election shall take place at the next

regular, annual or special meeting of the PC.
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ARTICLE VI
Committees

There is hereby created standing committees of the PC. No committee meeting shall have
a majority of PC members present without proper public notice.

Section 1: Standing Committees

Executive Committee

The Executive Committee shall be comprised of all elected officers. The Executive
Committee shall perform such powers, duties, and functions as provided in these bylaws
and such other powers, duties, and functions as established by the Policy Council. The
Executive Committee shall meet at the discretion of the PC Chair or PC. Notice of an
Executive Committee meeting shall be sent to all PC members no less than three (3)
calendar days before the meeting. The Committee shall report, in writing, all actions at the
next meeting of the full PC. In the event of an emergency, the Executive Committee will act
on behalf of the Board pending ratification by the PC at the next meeting.

Budget/Planning Committee

A. Budget/Planning Committee composed of the Treasurer and other members who
shall be selected after each annual meeting by the PC. This Committee shall assist
in the development and review of all HS/EHS budgets, budget modifications and
amendments for the Head Start funding year and submit their review to the full PC for
approval. In addition, this committee shall have input on program design and
operations and long- and short-term planning goals and objectives. A monthly fiscal
report shall be provided to the PC on the fiscal status of the Head Start budget.

B. It is recommended that all SOP HS/EHS Budget issues and modifications are
approved by the PAC prior to PC approval. The PAC Budget Committee should
review said documents.

Personnel/Bylaws Committee

The Personnel/Bylaws Committee shall be composed of the Parliamentarian and members
who shall be selected after each annual meeting by the PC. It shall be the duty of this
committee to deal with all personnel matters and recommend any changes in Bylaws.

Social/Hospitality Committee

Social/Hospitality Committee shall be composed of the Secretary, Treasurer and other
members who shall be selected after each annual meeting of the PC. The duty of this
committee shall be to plan for all social activities of the PC. It shall be the duty of this
Committee to report the expenditure of funds to the PC.

Parent Ambassador Committee
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Parent Ambassador Committee shall be composed one (1) staff member, former parents,
and other members who shall be selected after each annual meeting of the PC. The Parent
Ambassador Committee representatives shall oversee the committee. Former parents who
no longer serve on the PC shall receive reimbursement for participation for one (1) program
year. The duty of this committee shall be to promote all PC trainings/events, childrens’ and
male involvement activities. It shall be the sole duty of this Committee to report the
expenditures of funds to the PC monthly.

Community Agency Committee
The Community Agency Committee shall be comprised of the Chair, Secretary and

Community Agency Representatives. The primary responsibility of this committee is to
inform the full PAC about any known community activities and to assist with community
outreach to promote SETA-operated programs in the communities they serve.

Section 2: Program Area Committees

There is hereby created Program Area Committees of the PC. The following are Program
areas: Early Childhood Development and Health Services, Parent, Family and Community
Engagement, Monitoring and Evaluation.

. Early Childhood Development and Health Services Committee shall be
comprised of one (1) staff and representatives who shall plan and review the Early

Childhood Development and Health Services program area, and participate in
curriculum/instruction and health and safety.

o Parent. Family and Community Engagement Committee shall be comprised of
one (1) staff and representatives who shall plan and review the Parent/Family

Support program area.

o The Monitoring and Evaluation Committee shall be comprised of one (1) staffand
the committee of the whole who shall plan, review and oversee program monitoring
and evaluation.

PC member representatives shall select at least two (2) Program Area Committees to serve
on as described above. Special circumstances may be excused by the Chair.

Section 3: Special Committees:

When necessary to carry on the work of the PC, other committees such as Ad Hoc (special
committees), shall be appointed by the Chair. Such committees must have a purpose and
time frame for committee appointment. All elected Board meeting members attending
approved special committee meetings will receive the standard reimbursement.

ARTICLE VII
Required Reports

Section 1: Required Reports
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The following reports shall be provided to the PC monthly. The purpose of reports is to
maintain control of program quality and program accountability:
e Fiscal Reports (Budget Reports)

e Corporate Card Statement of Accounts (Credit Card Expense Report)

e USDA Meal/Snacks Report (Child and Adult Care Food Program [CACFP]) Report
(SOP)

e Program Information Summaries (Monthly Head Start Report)
e Sacramento County HS/EHS Program Enrollment Report
¢ Monthly Average Daily Attendance Report

ARTICLE VIl
Bylaws Amendment

These Bylaws may be amended by a two-thirds (2/3) vote of the membership of the PC
present and voting, providing that:

A. There is a quorum present.

B. All proposals to amend these Bylaws be submitted in open session at a regular,
annual or special meeting of the PC. Proposals to amend these Bylaws must
originate at least four full calendar weeks prior to the final voting and acceptance or
rejection of the proposals.

C.  Written notice of the intention to amend these Bylaws be forwarded to members

of the PC at least five (5) calendar days prior to the regular, annual or special
meeting when voting is to take place.

D. The notice of intention to vote upon amendments shall include the specific Articles,
Sections, or Sub-Sections to be voted upon, and further that the specific language of
the amendments and/or alterations be included in the notice of intention to amend.

E. No voting on Bylaws amendments may take place except at a regular, annual or
special meeting of the PC.

F. Any amendments must also be approved by the SETA Governing Board.

PC Board approved:
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BYLAWS OF THE SACRAMENTO COUNTY

HEAD START/EARLY HEAD START
POLICY COUNCIL
(PC)

Policy Council First Reading:  11/04/2025
Policy Council Final Approval:
Governing Board Approval:
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BYLAWS FOR THE SACRAMENTO COUNTY
HEAD START/EARLY HEAD START POLICY COUNCIL (PC)

ARTICLE |
Name

This Council shall be named the Sacramento County Head Start (HS)/Early Head Start (EHS)
Policy Council, hereinafter referred to as the Policy Council (PC). Head Start/Early Head Start
hereinafter shall be referred to as HS/EHS.

ARTICLE Il
Purpose, Powers, Duties and Functions

Section 1: Purpose

The purpose of the PC shall be to promote the objectives of the HS/EHS Child Development
Program of Sacramento County, State of California, as established by the Federal
Economic Opportunity Act of 1964, as amended. The purpose of the PC shall include, but
not necessarily be limited to:

The encouragement and promotion of parent participation in the process of making policy
decisions about the nature and operation of HS/EHS programs in Sacramento County.

45 Code of Federal Regulations (CFR) 1305.2: A HS/EHS parent means a HS/EHS child’s
mother or father, other family member who is a primary caregiver, foster parent, guardian
or the person with whom the child has been placed for purposes of adoption pending final
adoption decree. All future reference of parent will be defined as such.

Aiding and assisting local Parent Policy Committees in performing meaningful roles and
functions in the operation of local HS/EHS programs.

Initiating suggestions and ideas for HS/EHS program improvement.

Serving as a channel of communication among organizations and agencies by building a
partnership, both public and private, with individuals and groups interested in the aims,
goals, and objectives of HS/EHS Child Development Programs.

Aiding and assisting both the enrolled child and his or her family in obtaining the full
benefits of programs and facilities established to aid and improve educational, economic,
and health status, including dental and nutrition, of the low-income population.

Section 2: Powers, Duties and Functions

The PC must perform the following powers, duties and functions directly:

Serve as a link to the Parent Committees, Grantee and Delegate Agency governing
bodies, public and private organizations, and the communities they serve.
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B. Assist Parent Committees in communicating with parents enrolled in all program
options to ensure that they understand their rights, responsibilities, and opportunities
in HS/EHS and to encourage their participation in the program.

C. Assist Parent Committees in planning, coordinating, and organizing program
activities for parents with the assistance of staff, and ensuring that funds set aside
from program budgets are used to support parent activities.

D. Assist in recruiting volunteer services from parents, community residents, and
community organizations, and assist in the mobilization of community resources to
meet identified needs.

E. In accordance with Federal regulations, the Head Start Act, Best Practices, and EHS
Child Care Partnerships, the PC must work in partnership with key management staff
and the governing body to develop, review, and approve or disapprove the following
policies and procedures:

1. All funding applications and amendments to funding applications for
HS/EHS, including administrative services, prior to the submission of such
applications to the Department of Health and Human Services (DHHS).

2. Procedures describing how the governing body and the appropriate policy
group will implement shared decision making.

3. Written procedures for program planning.

4. Strategic long-term goals and measurable objectives for program in
funding application.

5. The selection of delegate agencies and their service areas.

6. The composition of the PC and the procedures by which policy group
members are chosen.

7. Criteria for defining recruitment, selection, and enrollment priorities.

8. Participate in the annual self-assessment of the Grantee’s progress by

carrying out the programmatic and fiscal intent of its grant application,
including planning or other corrective actions that may result from the review
of the annual audit and findings from the Federal monitoring review.

9. Implement a program data management system that effectively
supports the availability, usability, integrity, and security of data.

10. In accordance with Head Start Act 642 (c) (2) (D) (vi) and Standards 1301.3

(c) (1), the Policy Council shall approve and submit to the governing body
decisions about personnel policies and consistent with paragraph
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(1)(E)(iv)(IX), including standards of conductfor program staff, contractors,
and volunteers and criteria for the employment and dismissal of program

staff.
11. Decisions to hire or terminate the HS/EHS Director of the Grantee agency.
12. Decisions to hire or terminate any person who works primarily for the

HS/EHS program of the grantee agency will be in accordance with SETA
Personnel Policies and Procedures. For the Grantee Sacramento
Employment and Training Agency (SETA)-Operated Program (SOP), the
function of screening and interviewing prospective applicants directly related
to the SOP may be delegated to the Parent Advisory Committee (PAC) of the
Grantee. (The delegation of this authority must be approved by the PC on an
annual basis.)

13. PC reimbursement for reasonable expenses incurred by members.
Members shall not receive compensation for serving on the PC or for
providing services to the HS/EHS Agency.

14. Grantee policies that define the roles and responsibilities of the governing
body members and informs them of the management procedures and
functions necessary to implement a high-quality program.

15. Internal dispute resolution. PC must establish written procedures for resolving
internal disputes, including impasse procedures, between the governing body
and the policy group.

16. Establish and maintain procedures for hearing and working with the
grantee agency to resolve community complaints about the program.

F. Individual members while representing the PC, shall not engage in any activities or
assume any such powers, duties, or functions that are contrary to, or inconsistent
with the goals and objectives of the HS/EHS Child Development Program, as
established by either local, State or Federal laws, regulations or SETA policies.

G. Individual members shall refrain from engaging in activities that violate the Policy

Council/Parent Advisory Committee and Subcommittees Code of Conduct, which each
member is required to sign, once it has been approved by PC.

ARTICLE lll
Membership
Section 1: Election/Appointment of Members
As outlined in Article Ill, Section 2, the PC shall consist of elected voting representatives

from each delegate agency Policy Committee, the SETA-operated PAC, Community
Representatives (Past Parents, Grandparent, Foster Parent), elected by the PC. Additional

Head Start Policy Council Page 32 Tuesday, December 2, 2025



Community Representatives shall be elected by the PC. Home Base Option and EHS
Representatives shall be elected by delegate agency Policy Committees and SETA-
Operated Program parent committees. The Outgoing PC Chair shall have a reserved seat.

The Parent Ambassador Representative shall be elected by the Parent Ambassador

Committee.

Section 2: Parent Representatives

A. The Parent Membership shall consist of:
Six (6) Representatives elected from the SOP PAC
Two (2) Representatives from Sacramento City Unified School District
Three (3) Representatives from San Juan Unified School District
Two (2) Representatives from Elk Grove Unified School District
Two (2) Representatives from Twin Rivers Unified School District
Two (2) Representatives from Women'’s Civic Improvement Club/Playmate
(WCIC)
Two (2) Representatives from Home Base Option
Two (2) Representatives from EHS - SOP
One (1) Representative from EHS - San Juan Unified School District
One (1) Representative from EHS — Twin Rivers Unified School District

The above parent representatives must be a parent of a child/children currently enrolled in
the HS/EHS Program.

B. Community Representatives

Additional PC members shall include:

Two (2)

One (1)
Three (3)

Two (2)

One (1)

One (1)

Head Start Policy Council

Parent Ambassadors shall be elected by the Parent Ambassador
Committee. These representatives may or may not be a current
parent. There will be two (2) alternate positions.

Outgoing PC Chair - may not be held by any other party.

Community Agency Representatives elected by the PC. There will be
three (3) alternate positions.

Past Parents shall be elected by the current PC if the outgoing PC has
been dissolved. The Past Parent elected to the PC may not have a
child/children currently enrolled in the HS/EHS program. There will be
two (2) Past Parent alternate positions.

Grandparent shall be elected by the current PC if the outgoing PC has
been dissolved. Representative must be a current or past parent of the
SOP or a Delegate Agency. There shall be one (1) Grandparent
alternate position.

Foster Parent shall be elected by the current PC if the outgoing PC has
been dissolved. Representative must be a current or past parent of the
SOP or a Delegate Agency. There shall be one (1) Foster Parent
alternate position.
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Community members desiring to be reappointed must apply for membership on a yearly
basis.

Section 3: Alternates

Each representative holding membership on the PC shall additionally be entitled to have one
alternate. An alternate shall be elected by the committee/agencies he or she represents.

A. Alternates may be seated as voting members of the PC only in the absence of the
voting representative for whom they serve as alternate.

1. A Representative missing three (3) consecutive regular meetings without an
excused absence or missing a total of five (5) meetings (regular/special,
excused, or unexcused) will automatically be removed and replaced by the
Alternate.

2. The Alternate who attends meetings on behalf of an absent Representative
will be recorded as Alternate Present (AP). An Alternate’s AP attendance will
not count as “present” for the Representative.

a. The Representative who is unable to attend the meeting must notify their
Alternate at least 24 hours prior to the meeting. Once notified, the
Alternative will be subject to Article Ill: Membership, Section 6: Attendance,

A: Absences.

b. The Alternates’ excused absence shall be recorded as Alternate
Excused (AE) and Alternate Unexcused recorded as (AU).

C. For the policy on Alternate attendance reference Article Ill: Membership,
Section 6: Attendance, A: Absences.

d. An Alternate who does not attend a PC meeting shall receive an

attendance letter from the Clerk of the Boards

3. In the event an Alternate does not cast a vote during the program year,
Alternate will not have served as a PC member and term is not counted.

B. Alternates may be seated as voting members upon recognition of their voting status
by the PC Chair at any meeting. However, an Alternate may not hold an office.

C. Alternates are encouraged to attend meetings of the PC on the same regular basis
as members. However, the Alternate will not receive a reimbursement if the
Representative is present.

D. Alternates are excluded from attending the following conferences: The National Head
Start Association (NHSA) Parent Training Conference, the Region IX Head Start
Association Annual Conference/Training, and the California Head Start Association
(CHSA).

Section 4: Other Provisions

A. A majority of the voting membership of the PC shall consist of parents/guardians
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whose children are currently enrolled in the program.

B. The PC may establish and select additional voting delegates who shall serve as
community representatives of the PC by a two-third (2/3) vote.

C. Community Agency Representatives wishing to be elected/re-elected must submit an
application to the PC. Community Agencies who have not been elected/re-elected
may share agency information quarterly.

D. The seating of representatives shall take place at the annual meeting. These
representatives shall then serve as voting members.

E. No SETA or Delegate Agency HS/EHS staff (or members of their immediate families)
shall serve on the PC except parents who occasionally substitute for regular HS or
EHS staff. Occasional substitute teaching is defined as once a week and/or not to
exceed four (4) consecutive days in a month.

F. Additional members may be added by a 2/3 vote to ensure all program options are
proportionally represented on the PC.

Section 5: Terms

The PC, Policy Committee, and the Parent Advisory Committee must limit the number of
one-year terms any individual may serve on either body to a combined total of five (5)
program years. During the term of office, voting representatives (or alternates) shall serve
as members (or alternates) of the PC until their voluntary termination or until replaced by the
committee/agency they represent or until termed out. The serving members representing
Early Head Start (EHS) program options whose child aged out should continue until the end
of one (1) program year term unless declined. Representatives must continue to represent
center or agency they were chosen from. The term for Community Agency Representative
shall be for one (1) program year. A Community Agency Representative may not sit more
than five (5) program years.

Section 6: Attendance

A. Absences: Any Representative or alternate in a voting capacity, missing three (3)
consecutive regular meetings without an excused absence or missing a total of five
(5) meetings (regular/special, excused or unexcused) will automatically be removed.
An excused absence shall include but not be limited to sickness or death in the
family.

A member requesting an excused absence must call the alternate, if the alternate is
known, and the Governance/Parent Engagement Coordinator, PC Board Chair, or the
Clerk of the Boards at least 24 hours prior to the meeting.

B. Reinstatement: The representative agency/group may request that a member who
has been removed due to absences be reinstated in the event the Alternate declines.
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This request must be in writing and submitted to the Chair and Governance/Parent
Engagement Coordinator within ten (10) calendar days. It is the final decision of the
PC Executive Committee whether any representative shall be reinstated. In the event
the representatives’ Early Learning Center/Agency is temporarily closed, or
representatives’ child/children have transitioned out of the program, the PC
Executive Committee shall have the sole decision to reinstate.

1. A member who has resigned and held an Executive office and wants to be
reinstated must provide a written notice to the PC Chair and
Governance/Parent Engagement Coordinator within ten (10) calendar days. It
shall be the final decision of the Executive Committee whether the member be
reinstated. If the member is reinstated, member is not reinstated to their
former Executive position.

C. Punctuality: Members arriving more than 15 minutes after the regular scheduled
meeting or committee meeting start time will not receive a reimbursement unless
approved by the Chair or Governance/Parent Engagement Coordinator.

Members are expected to stay throughout the duration of the meeting. The

Secretary will keep track of representative’s arrival time and notify the Clerk of
the Boards accordingly.

D. Policy Council/Policy Committee Business: Members conducting PC/Policy

Committee business and not at the PC meeting, shall be neither present nor absent,
but rather identified as “PC/Policy Committee.”

Section 7: Removal

A PC member may be removed by a two-thirds vote of all members present and voting,
whenever it is deemed to be in the best interest, as determined by the committee and
outlined in the Policy Council/Parent Advisory Committee and Subcommittees Code of

Conduct, once it has been approved by PC. The action to remove a member must be
included on the agenda.

ARTICLE IV
Meetings

Section 1: Meetings

A. Annual Meeting

The annual meeting of the PC shall be held on the 4™ Tuesday in November of each
year.

B. Regular Meetings

Head Start Policy Council Page 36 Tuesday, December 2, 2025



Unless notice is otherwise provided, regular meetings of the PC shall be held on the
fourth Tuesday of each month at 10:00 a.m. at the SETA Board Room. Those who
are not voting members will be allowed to join via Zoom. The Zoom invitation shall
be provided at least 72 hours before the meeting.

Special Meetings

Special meetings of the PC may be called at anytime by the SETA Governing Board,
PC Chair, Children and Family Services Deputy Director, SETA Executive Director or
upon petition by at least a majority of the members of the PC.

Quorum

For the purpose of transacting the business of the PC at any annual, regular, special,
or emergency meeting, a quorum of the PC shall be necessary. A quorum shall be a
majority 41% of those entitled to vote. Vacant positions on the PC shall not be
considered in establishing a quorum.

Section 2: Meeting Notice

Meeting notices shall include an agenda for the next meeting, and Council members shall
be provided with the minutes of the preceding (annual, regular, special or emergency)
meeting as soon as possible.

A.

Annual and Regular Meetings:

Notice of annual and regular meetings of the PC shall be in writing, provided to all
members of the PC, and posted at least 72 hours in advance of the meeting as
required by the Ralph M. Brown Act. Staff shall endeavor to postmark such notice at
least five (5) calendar days prior to the meeting, but failure to do so shall not preclude
action, provided that the notice requirements of the Ralph M. Brown Act have been
satisfied.

Special Meetings:

Members of the PC must be notified of special meetings not less than twenty-four
(24) hours prior to any special meeting. Staff shall endeavor to provide such notice
at least 72 hours prior to any special meeting, but failure to do so shall not preclude
action, provided that the notice requirements of the Ralph M. Brown Act have been
satisfied. No other business or discussion may be transacted or entertained at
special meetings of the PC, excepting that business and/or discussion for which the
special meeting was called.

Emergency Meetings:

The PC may hold emergency meetings as defined in the Ralph M. Brown Act without
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complying with the notice provisions of either Section A or Section B of this Article IV,
provided that the PC determines that an emergency situation as defined in the Ralph
M. Brown Act exists.

D. Committee Meetings:

Members of the PC must be notified in writing of committee meetings. Notice of
regularly scheduled meetings shall be provided in compliance with Section A, above.
Notice of special meetings of other committees shall be provided in compliance with
Section B, above, shall be delivered personally, or by mail and shall be received at
least twenty-four (24) hours before the time of such meeting as specified in the
notice.

Any member missing three (3) consecutive committee meetings without an
excused absence or missing a total of five (5) meetings excused/unexcused may
be removed from that committee. An excused absence shall include but not be
limited to sickness, death in the family, or conducting PC business. A member
requesting an excused absence must call the PC Chair, Governance/Parent
Engagement Coordinator or the Clerk of the Boards and request an excused
absence prior to the meeting.

Section 3: Open Meetings

The PC shall conduct meetings, regular, annual, special and emergency, in conformance
with the Ralph M. Brown Act, California Government Code Section 54950, et. seq.

Section 4: Mailing Address

Notices to all meetings of the PC shall be in writing and delivered personally or by mail to
the PC members' addresses, as recorded in the PC records. The Council members, their
alternates and Community Members, shall be personally responsible for the accuracy of

mailing address. Updated contact information should be submitted to Governance/Parent
Engagement Coordinator or Clerk of the Boards within ten (10) calendar days of change.

Section 5: Rules of Procedure

Except as specifically provided herein, Robert’s Rules of Order’ shall govern procedures in
all meetings of the PC. (A loaner copy of the Robert’s Rules of Order is available upon
request.) Notwithstanding any contrary provision contained in these Bylaws or Robert’s
Rules of Order, if a special meeting is called because a regular meeting has been canceled
or because a quorum is unavailable at a regular meeting, any matter properly considered at
a regular meeting may be considered at the special meeting, provided that all notice,
quorum and meeting requirements of this Article IV regarding special meetings have been
met.

Section 6: Nominations/Elections

PC Board Members or candidates must be present to be nominated or elected. However, if
PC member is absent due to PC business, the member may be nominated or elected.
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Section 7: Voting

Each PC Board Member has one vote which cannot be cast by proxy. In the event of a
conflict of interest, affected members shall, consistent with the California Political Reform
Act, disclose the existence of the conflict and shall neither participate in the deliberations
regarding, nor vote on the matter. Actions of the PC may be taken only by a majority vote of
all of the PC members present, provided that any abstentions shall be counted as votes with
the majority of those members actually voting. If a member has not voted because of
disqualification due to a conflict of interest, that fact shall be noted in the minutes, but
his/her vote shall not be recorded either as an affirmative vote, a negative vote or an
abstention. Results of the voting will be announced by the Chair.

Section 8: Meeting Reimbursement

Each PC member will receive reimbursement for reasonable expenses. This amount is
determined by the Head Start Division according to the PC Reimbursement Policies and
Procedures.

Community Representatives may be eligible for reimbursement in instances where they
are not on paid status in accordance with OHS Performance Standards.

Parents are not to bring children under 5 years of age to the meetings. If children are
present, members will be reimbursed for transportation/mileage only.
'Robert’s Rules of Order: Simplified and Applied, 2™ ed., Copyright, 2001

A. Members will receive reimbursement for the actual cost of child care (not to exceed $60
in a 24-hour day when attending conferences, workshops, trainings, orientation, Parent
Leadership Institute, or participation in the Agency hiring process) to be in alignment with
PC/PAC Reimbursement Policies and Procedures. Additionally, transportation/mileage
will be provided for attending required meetings/obligations listed below:

1. PC (regularly scheduled, annual, emergency and special meetings)
Interview/screening/exam panels
3. Standing committee meetings (Budget/Planning, Personnel/Bylaws, Executive,

Social/Hospitality, Parent Ambassador)
4, Office of Head Start (OHS) Monitoring Protocol Training/Review
(reimbursement for training received after completion of first review-
Monitoring/Evaluation Committee) and Program Self-Assessment
Program Area Committees
Health Services Advisory Committee (HSAC)
Ad Hoc (special) Committee meetings
Community Action Board meetings (CAB)
Governing Board Meetings (only applies to the Chair or an Executive Officer in
the absence of the Chair.)
10. Workforce Development Board and Committee meetings (only applies to the
Chair or Executive Officer in the absence of the Chair.)

© XN O
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11. Maternal, Child and Adolescent Health Advisory Board
12. Sacramento Medi-Cal Dental Advisory Committee

B. Member/Alternates who are a spouse or significant other, will not each receive
reimbursement.

C. Members will receive only one reimbursement per day, unless they left and went
home/work for two (2) or more hours and is required to come back for another
meeting. Members will only receive reimbursement for mileage for that meeting.
Only members of said committee will be reimbursed for attending meetings. A
lunch reimbursement or meal will be provided if a meeting or meetings exceed four
(4) hours.

ARTICLE V
Officers
Section 1: Officers

The Officers of the PC shall be the Chair, Vice Chair, Secretary, Treasurer, and
Parliamentarian.

Section 2: Election and Term of Office

A. Election of the new officers shall be held at the next meeting following the annual
meeting of the newly seated PC by a plurality vote of the PC members present and
voting. At least 51% of the officers must be current parents. Officers elected shall
take office immediately following election.

B. No member shall hold more than one (1) office at a time, and no member shall be
eligible to serve more than two (2) terms in the same office. No more than one
(1) representative per each of the SOP, Delegate Agencies, or Community
Representatives shall serve as an officer.

C. A SOP Parent Advisory Committee (PAC) member who has not been re-
elected/replaced (called a holding member) shall not be eligible for election to
represent PAC on PC or hold an officer position.

Section 3: Duties of Officers

The duties of the PC officers shall be as prescribed in these Bylaws and shall also include
such other duties as may be established by the PC that are not in conflict with these Bylaws.

A. The Chair of the PC shall preside over all meetings of the PC and implement all
policies and programs of the PC. The Chair shall act as the official agent of the PC in
all matters relating to the PC, and shall be the chief spokesperson and public
relations officer for the PC. The Chair shall have the power to appoint, both in and out
of the PC, any additional positions as needed with ratification of the PC. The Chair
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(or Vice Chair, if the position of Chair is vacant) shall represent the PC at the National
Head Start Association Parent Conference. The Chair shall be an ex-officio member
of all committees and shall represent the PC at all Governing Board meetings, but
shall adhere to Article IV, Section 8 as it relates to reimbursement.

B. The Vice Chair shall serve as Chair of the PC in the absence of the Chair, and shall
have all the delegated powers. The Vice Chair will assume the position of Chair if the
seat of Chair is vacated. An election will be held for Vice Chair. Should both the
Chair and Vice Chair leave office simultaneously, an election will be held at the next
regularly scheduled meeting to replace both. The Secretary shall preside over the
election in this event. The Vice Chair shall oversee the Parent Ambassador
Committee.

C. The Secretary shall call the roll, keep records of the current and preceding minutes at
each meeting, and record resolutions or motions adopted, as may be necessary to
expedite the PC’s business. The Secretary shall oversee the Social/Hospitality
Committee, and shall be a member of the Parent Ambassador Committee.

D. The Treasurer shall work with staff and Council Secretary and keep such records,
files and accounts as may be necessary to expedite the PC’s business, work with the
Staff and Council Secretary. The Treasurer shall be a member of the
Social/Hospitality Committee and the Parent Ambassador Committee.

E. The Parliamentarian shall advise the presiding officer on matters pertaining to
parliamentary procedure and oversee the Personnel/Bylaws Committee. If the
Parliamentarian sits by the Chair, he or she is not entitled to make motions, discuss
motions, or vote.

Section 4: Vacancy

In the event an officer is unable to perform his/her duties, including failure to learn and/or
comply with the rules governing PC (Bylaws, Brown Act, Robert’s Rules of Order), or failure
to act in the best interest of the board, the PC Chair shall appoint an interim officer until the
officer returns to duty or is replaced at the next regularly scheduled meeting. The
appointment of the officer must be made from among the membership of the PC.

A. In the event of a vacancy in the position of Chair, the Vice Chair becomes Chair until
the next regular election in December.
B. In the event of a vacancy in any other office, an election shall take place at the next

regular, annual or special meeting of the PC.

ARTICLE VI
Committees

There is hereby created standing committees of the PC. No committee meeting shall have
a majority of PC members present without proper public notice.
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Section 1: Standing Committees

Executive Committee

The Executive Committee shall be comprised of all elected officers. The Executive
Committee shall perform such powers, duties, and functions as provided in these bylaws
and such other powers, duties, and functions as established by the Policy Council. The
Executive Committee shall meet at the discretion of the PC Chair or PC. Notice of an
Executive Committee meeting shall be sent to all PC members no less than three (3)
calendar days before the meeting. The Committee shall report, in writing, all actions at the
next meeting of the full PC. In the event of an emergency, the Executive Committee will act
on behalf of the Board pending ratification by the PC at the next meeting.

Budget/Planning Committee

A. Budget/Planning Committee composed of the Treasurer and other members who
shall be selected after each annual meeting by the PC. This Committee shall assist
in the development and review of all HS/EHS budgets, budget modifications and
amendments for the Head Start funding year and submit their review to the full PC for
approval. In addition, this committee shall have input on program design and
operations and long- and short-term planning goals and objectives. A monthly fiscal
report shall be provided to the PC on the fiscal status of the Head Start budget.

B. It is recommended that all SOP HS/EHS Budget issues and modifications are
approved by the PAC prior to PC approval. The PAC Budget Committee should
review said documents.

Personnel/Bylaws Committee

The Personnel/Bylaws Committee shall be composed of the Parliamentarian and members
who shall be selected after each annual meeting by the PC. It shall be the duty of this
committee to deal with all personnel matters and recommend any changes in Bylaws.

Social/Hospitality Committee

Social/Hospitality Committee shall be composed of the Secretary, Treasurer and other
members who shall be selected after each annual meeting of the PC. The duty of this
committee shall be to plan for all social activities of the PC. It shall be the duty of this
Committee to report the expenditure of funds to the PC.

Parent Ambassador Committee

Parent Ambassador Committee shall be composed one (1) staff member, former parents,
and other members who shall be selected after each annual meeting of the PC. The Parent
Ambassador Committee representatives shall oversee the committee. Former parents who
no longer serve on the PC shall receive reimbursement for participation for one (1) program
year. The duty of this committee shall be to promote all PC trainings/events, childrens’ and
male involvement activities. It shall be the sole duty of this Committee to report the
expenditures of funds to the PC monthly.
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Community Agency Committee

The Community Agency Committee shall be comprised of the Chair, Secretary and
Community Agency Representatives. The primary responsibility of this committee is to
inform the full PAC about any known community activities and to assist with community
outreach to promote SETA-operated programs in the communities they serve.

Section 2: Program Area Committees

There is hereby created Program Area Committees of the PC. The following are Program
areas: Early Childhood Development and Health Services, Parent, Family and Community
Engagement, Monitoring and Evaluation.

o Early Childhood Development and Health Services Committee shall be
comprised of one (1) staff and representatives who shall plan and review the Early

Childhood Development and Health Services program area, and participate in
curriculum/instruction and health and safety.

o Parent. Family and Community Engagement Committee shall be comprised of
one (1) staff and representatives who shall plan and review the Parent/Family

Support program area.

o The Monitoring and Evaluation Committee shall be comprised of one (1) staffand
the committee of the whole who shall plan, review and oversee program monitoring
and evaluation.

PC member representatives shall select at least two (2) Program Area Committees to serve
on as described above. Special circumstances may be excused by the Chair.

Section 3: Special Committees:

When necessary to carry on the work of the PC, other committees such as Ad Hoc (special
committees), shall be appointed by the Chair. Such committees must have a purpose and
time frame for committee appointment. All elected Board meeting members attending
approved special committee meetings will receive the standard reimbursement.

ARTICLE VII
Required Reports

Section 1: Required Reports
The following reports shall be provided to the PC monthly. The purpose of reports is to
maintain control of program quality and program accountability:

e Fiscal Reports (Budget Reports)

e Corporate Card Statement of Accounts (Credit Card Expense Report)
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USDA Meal/Snacks Report (Child and Adult Care Food Program [CACFP]) Report
(SOP)

Program Information Summaries (Monthly Head Start Report)

Sacramento County HS/EHS Program Enrollment Report

Monthly Average Daily Attendance Report

ARTICLE VIl
Bylaws Amendment

These Bylaws may be amended by a two-thirds (2/3) vote of the membership of the PC
present and voting, providing that:

A.

B.

There is a quorum present.

All proposals to amend these Bylaws be submitted in open session at a regular,
annual or special meeting of the PC. Proposals to amend these Bylaws must
originate at least four full calendar weeks prior to the final voting and acceptance or
rejection of the proposals.

Written notice of the intention to amend these Bylaws be forwarded to members
of the PC at least five (5) calendar days prior to the regular, annual or special
meeting when voting is to take place.

The notice of intention to vote upon amendments shall include the specific Articles,
Sections, or Sub-Sections to be voted upon, and further that the specific language of
the amendments and/or alterations be included in the notice of intention to amend.

No voting on Bylaws amendments may take place except at a regular, annual or
special meeting of the PC.

Any amendments must also be approved by the SETA Governing Board.

PC Board approved:
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ACTION ITEM I-C
Election of Policy Council Community Representative for Program Year 2025-2026

RECOMMENDATION:

That the Policy Council (PC) elect Foster Parent Representative for Program Year 2025-2026.
BACKGROUND:

This agenda item provides an opportunity for PC to elect Community Representatives for

Program Year 2025-2026. The duties of PC Community Representatives are prescribed in the
Bylaws in Article Il — Membership, Section 2B.

SECTION 2: Parent Representatives

C. Community Representatives

Additional PC members shall include:

Two (2) Parent Ambassadors shall be elected by the Parent Ambassador Committee.
These representatives may or may not be a current parent. There will be two (2)
alternate positions.

One (1)  Outgoing PC Chair - may not be held by any other party.

Three (3) Community Agency Representatives elected by the PC. There will be three(3)
alternate positions.

Two (2) Past Parents shall be elected by the current PC if the outgoing PC has been
dissolved. The Past Parent elected to the PC may not have a child/children
currently enrolled in the HS/EHS program. There will be two (2) Past Parent
alternate positions.

One (1)  Grandparent shall be elected by the current PC if the outgoing PC has been
dissolved. Representative must be a current or past parent of the SOP or a
Delegate Agency. There shall be one (1) Grandparent alternate position.

One (1) Foster Parent shall be elected by the current PC if the outgoing PC has been
dissolved. Representative must be a current or past parent of the SOP or a
Delegate Agency. There shall be one (1) Foster Parent alternate position.

Community members desiring to be reappointed must apply for membership on a yearly
basis.

ACTION Moved: Second:

VOTE Aye: Nay: Abstain:
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