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ITEM II-A - CONSENT

APPROVAL OF MINUTES OF THE OCTOBER 26, 2020 SPECIAL MEETING

BACKGROUND:

Attached are the minutes of the October 26, 2020 board meeting.

RECOMMENDATION:

Review, make any necessary corrections and approve the minutes.

PRESENTER: Julie Davis-Jaffe
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SPECIAL MEETING OF THE COMMUNITY ACTION BOARD
Minutes/Synopsis
(The minutes reflect the actual progression of the meeting.)

Electronic meeting Monday, October 26, 2020

CAB

10:00 a.m.

Call to Order/Roll Call

Mr. Garcia called the meeting to order at 10:06 a.m. The roll was called and a
guorum was established.

Members Present:

Anthony Garcia, Chair; Child Action, Inc.

Dominique Espinosa, Vice Chair; Mutual Housing California
Shay Smith, alternate, Sacramento Food Bank and Family Services
LaShelle Dozier, Sacramento Housing & Redevelopment Agency
Fienishia Wash, Head Start Policy Council

Shannon Pierce, alternate, Head Start Policy Council

Wajma Arghandiwal, Mutual Assistance Network

Sam Starks, SMUD

Donald Migge, California Community Credit Union

Rivkah Sass, Sacramento Public Library Authority

Kristin Gibbons, County Department of Human Assistance

Members Absent:

Jon Rango, Boys and Girls Club of Greater Sacramento
Genevieve Levy, Sacramento Food Bank and Family Services (alternate present)
Jara Lindgren, Head Start Policy Council (alternate present)

Consent ltem

Approval of Minutes of the August 12, 2020 Regular Meeting
The minutes were reviewed; no questions or corrections.

Moved/Starks, second/Migge, to approve the August 12 minutes.

Roll call vote:

Aye: 10 (Arghandiwal, Dozier, Espinoza, Gibbons, Migge, Pierce, Sass, Smith,
Starks, Wash)

Nay: O

Abstentions: 1 (Garcia)

Absent: 1 (Rango)
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CAB

Action/Discussion ltem

Approval of Staff Funding Recommendation for the 2020 CARES Act CSBG
Supplemental Funding

Ms. Davis-Jaffe reminded the board that if anyone has a conflict of interest, they
need to disclose the conflict and abstain from discussion and voting.

Ms. Davis-Jaffe reported that 27 proposals were received in response to the
RFP. After the release of the RFP, staff was notified that we would receive

additional discretionary funding. The added funding was allocated to World
Relief.

Staff is requesting approval of the staff funding recommendations for CARES Act
supplemental funding. These funding recommendations will go before the
Governing Board on 10/29 for approval.

Ms. Dozier stated that a couple of proposals (Sacramento Kindness Campaign
and World Relief Sacramento) talk about off-site shelter; what does that mean?
Ms. Moore replied that this funds motel stays. Ms. Davis-Jaffe stated that the
agencies need to be seeking other funds before using CSBG funds so there
should be some coordination in the community. These funds help people to
become stable in a hotel/motel and then move into stable housing.

Mr. Garcia asked about safety net services, there are three agencies that support
the refugee community totaling $150,000. Is there any reason to be concerned
that there will be a duplication of services? Ms. Davis-Jaffe replied that the
service providers communicate among themselves and she feels confident each
service will be unique. This is throughout our funded programs to see if there are
connections to make sure there is not a duplication of services.

Mr. Garcia noticed that the service providers at the top of the family self-
sufficiency chart have higher costs per number serviced. Is it because of case
management? Ms. Davis-Jaffe replied that it was; we require a minimum of 15%
go to direct participant costs and these are case managed services. The
contract would be for 17 months.

Mr. Starks stated that he is fine with the staff recommendations. However, he
comes back to making sure the funding goes to where the need is; black and
brown poor communities. He sees one organization that provides services for
the black community. He would have liked to see more organizations serving the
brown community; the common factor is poverty. He knows there are providers
that serve these areas but he does not know if an organization located in an area
is effective with a certain demographic. While the funding may be equal and
degrees of equity, it struggles from diversity and inclusion. How do we get
around the systemic issue? We have to start thinking about partnerships; partner
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resources with organizations with credibility but do not have the credentials. It
may be good to keep it on our minds so we do not always fund ‘usual’ service
providers. People have a tendency to do ‘lazy giving; to always turn to the same
person because they have a history with them. There needs to be staff working
in the organization that reflects the community.

Mr. Garcia suggested the idea of interpretation/translation services; that is a sign
that a provider is providing services to the brown and poor community. The River
Delta area is often forgotten about in funding but they struggle with competing
because they do not meet the minimum standards or do not speak English. It is
important to see where the gaps are and keep them in mind for future funding
opportunities.

Ms. Sass stated that she is listening to a book ‘How to be an Anti-Racist’ and is
trying to figure out how to transform her organization and transform the
community. All of the comments presented are good points; we need to figure
out how do we get people to the table to actually help them?

Ms. Dozier has two questions on the part of the criteria for organizations dealing
with systemic racism: 1) how are we able to evaluate it since it is a very short
amount of time, and 2) how do we build into our process for funding that
translates to a criteria for evaluating organizations?

Ms. Davis-Jaffe replied that in January, a conference was set up on how to make
our community better and how to better work together. Unfortunately, COVID-19
came and we were not able to coordinate these meetings due to the need in the
community. It is something that we now need to consider doing via Zoom. ltis
important to engage with our providers to ensure they’re not just giving out
money; they need to help people to make their lives better. The Zoom meeting
would be open to all CAB members.

Mr. Garcia recognizes that staff is doing a great job and supporting the board. It
is important to push to make change.

Ms.Davis-Jaffe mentionedan example of success funded under WIOA is the Pro
Youth - Pivot Sacramento partnership, who have partnered to become a new
Sacramento Works America’s Job Center; with this funding, Pivot is funded
under Family Self-sufficiency. Staff is working to reach out to smaller entities.

Mr. Starks suggested that with future RFPs the services be framed but not
restricted; it is better for organizations to use funds unfettered. The language in
the RFP should guide the board’s giving.

Moved/Starks, second/Espinoza, to approve staff funding recommendations for

the CARES Act CSBG Supplemental Funding.
Roll call vote:
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Aye: 11 (Arghandiwal, Dozier, Espinoza, Garcia, Gibbons, Migge, Pierce, Sass,
Smith, Starks, Wash)

Nay: O

Abstentions: 0

Absent: 1 (Rango)

Information Items: None.

Reports to the Board

Chair: No report.

Executive Director: Ms. Kossick thanked the board for working to meet early;
she really appreciates it.

Program Manager: Ms. Davis-Jaffe thanked the board for meeting early to help
move things along. She thanked the reading team and staff for their time and
efforts to move the process along.

Members of the Board: Ms. Dozier wanted to make sure everyone is aware of
the Sacramento Emergency Rental Assistance program operated through SHRA.
They are accepting applications until 10/29/2020. She urged people to go to the
website: www.Shra.org/sera. They can provide providing rental assistance up to
$4,000 for rent in arrears or going forward.

Ms. Sass reminded people to vote; 26 of the 28 local library branches are ballot
drop-off sites and there are 11 vote centers.

Mr. Starks stated that SMUD is working to notify people that SMUD will not
disconnect people through January 2021. He is looking for opportunities to send
out links/pdf from SMUD. It is a 5-7 minutes video with links. Contact him at
sam.starks@smud.org to request the video.

Public: No comments.

Adjournment: The meeting was adjourned at 10:57 a.m.
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ITEM IlI- A - ACTION

APPROVAL OF COMMUNITY SERVICES BLOCK GRANT
DELEGATE AGENCY FUNDING EXTENSION RECOMMENDATIONS FOR
PROGRAM YEAR 2021

BACKGROUND:

SETA’s delegate agreements with Community Services Block Grant (CSBG) funded
program operators permit SETA to extend the agreements for an additional year, ending
on December 31, 2021.

SETA's estimated planning allocation for Program Year (PY) 2021 is $1,821,879. After
setting aside funds for program staffing, direct customer supports and administrative
costs, staff recommends allocating $999,000 for CSBG direct services by contracted
partners.

SETA’s Community Services and Fiscal staff have conducted a thorough evaluation of
CSBG program operator performance through September 30, 2020. Staff have
determined that the majority of CSBG program operators are performing in a
satisfactory manner, and some have exceeded outcome goals and/or service levels
prescribed in their subcontracts. Due to the impact of COVID-19 on current year’'s
performance, staff is recommending extending all service providers agreements for an
additional year at the same funding levels.

The SETA Governing Board will consider this recommendation at its December 3, 2020,
meeting.

RECOMMENDATION:

Approve the extension of CSBG delegate agreements, as noted on the attached table,
for an additional year under the same terms, conditions, and funding amounts, with the
following stipulation:

Staff recommendations are contingent upon continuing levels of program
performance throughout the 4™ quarter of PY2020.

PRESENTER: Julie Davis-Jaffe
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PY2021 EXTENSION AND FUNDING RECOMMENDATIONS

Agencies listed in the three (3) tables below are considered for having their 2020 CSBG
contracts with SETA extended for an additional year with the same terms, funding levels, and

conditions.
Safety-Net Services
2020 Staff
Agency Target Group Target Area Award Recommendation
Low-Income Sacramento County, esp. Arden
International Households, Arcade, Florin, N. Sacramento, $31.000 Extend through
Rescue Committee| Refugees & Other Rancho Cordova, Carmichael, N. ’ PY2021
Immigrants Highlands, Citrus Heights
Folsom Cordova Low-Income
Communit Households, Single | Rancho Cordova area ZIP codes & $56.508 Extend through
Partnershiy Parent Families with selected areas of Folsom ’ PY2021
P Chidren 0-17
River City Food Low-Income Extend through
Bank Households Sacramento County $50,000 PY2021
. Survivors of Domestic | Central & South Sacramento, Elk Extend through
My Sister's House Violence Grove $34,100 PY2021
. Low-Income
The Salvation Households; 30% to Sacramento County $75,000 Extend through
Army : PY2021
Seniors
Volunteers of Homeless and Very Extend through
America Low-Income Veterans Sacramento County $27.870 PY2021
South County Low-Income South Sacramento County & River $61.768 Extend through
Services Households Delta Areas ’ PY2021
Elk Grove Adult & |  Single Parents, Extend throudh
Continuing Homeless, Low- Florin & Lemon Hill Areas $38,342 PY2021 g
Education Income Households
Low-Income
Wind Youth Households, Arden-Arcade, Florin, La Riviera, N. $29.000 Extend through
Services Homeless or Highlands, N. Sacramento, Parkway ’ PY2021
Imminently Homeless
Elk Grove Food L@gg?gﬁ?epfﬁﬂilgf’ Elk Grove, Laguna, Wilton, Franklin, $34.870 Extend through
Bank Services ’ ’ South Sacramento ’ PY2021
Homeless
Low-Income Eamilies Arden-Arcade, Carmichael, Citrus
Next Move Homeless or "| Hts., Elk Grove, Florin, Lemon Hill, $45.542 Extend through
) N. Sacramento, Parkway, Rancho ' PY2021
Imminently Homeless .
Cordova, Promise Zone
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Youth and Senior Support

2020 Staff
Agency Target Group Target Area Award Recommendations
i In-School, Truant, Gang
La Familia : ! South Sacramento, Lemon
Counseling Center | @nd Pre-Gang Youth | iy ‘pareway, Florin, Galt $60,000 | Extend through PY2021
Lemon Hill, N. Sacramento,
e
Program for Real Youth - ’ $45,000 | Extend through PY2021
Change Foothlll Farm.s,. Sacramento
City, La Riviera, Galt,
Carmichael
Rose Family
. , , South Sacramento,
E Creative i Afncar;Aen;elrlA(f:ir;Youth specifically ZIP codes $40,000 | Extend through PY2021
mpowermen Y 95822, 95823 and 95832
(Special project)
Pregnant and Parenting
Waking the Village Youth and their Sacramento County $40,000 | Extend through PY2021
Children
Family Self-Sufficiency
2020 Staff
Agency Target Group Target Area Award | Recommendations
Folsom Cordova Rancho Cordova, Mather,
Community Single Parents with Rosemont, Carmichael, $64.563 Extend through
Partnership Children 0-5 Citrus Hts., Sacramento ’ PY2021
County
Low-Income Sacramento County, esp.
International Households, Arden-Arcade, Florin, N. Extend through
Rescue Immigrants, Refugees, Sacramento, Rancho $65,001 PY2021 g
Committee SIV Holders, Women Cordova, Carmichael, N.
with Children 0-5 Highlands, Citrus Hts.
. Low income, Single Lempn Hill, N. Sagramento,
Lao Fam!ly Parents, DV Survivors, N. Highlands, qurln, Arden- Extend through
Community : Arcade, Foothill Farms, $50,000
Homeless, People with : PY2021
Development o Citrus Hts., South
Disabilities
Sacramento, Parkway
Women's Homeless Women and , Extend through
Empowerment their Children City of Sacramento $40,000 PY2021
N. Sacramento, Parkway, N.
Wind Youth Low-Income, Homeless | Highlands, Florin, Arden- $40.000 Extend through
Services or Imminently Homeless Arcade, Foothill Farms, ’ PY2021
Sacramento City, La Riviera
Elr:( dGég\égrﬁj?#lt Single Parents, Florin and Lemon Hill $35.218 Extend through
" g Homeless (95828, 95823, 95824) ! PY2021
ucation
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Family Self-Sufficiency (continued)

Lemon Hill, N. Sacramento,
Parkway, N. Highlands,

Prc?arlgrth%r]rnRseal Single Parents with Florin, Arden-Arcade, $35.218 Extend through
gChan o Children 0-5 Foothill Farms, Sacramento ’ PY2021
Y City, La Riviera, Galt,
Carmichael
CAB Page 9 Nov. 9, 2020



ITEM IV- A INFORMATION

PROGRAM OPERATOR REPORT — 3rd QUARTER

BACKGROUND:

Attached for your information is the CSBG Program Operator report with program and
fiscal data through the 3rd Quarter of the 2020 program year.

Staff will be available to answer questions.

PRESENTER: Julie Davis-Jaffe
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ITEM YV - REPORTS TO THE BOARD

CHAIR'S REPORT

The Chair of the SETA Community Action Board on a regular basis receives
numerous items of information concerning legislation, current programs and
agency activities.

The important information from the material received and meetings attended will
be shared with the entire Board and the method proposed by the Chair is to give
a verbal report at each regular meeting. It will also allow time for the Board to
provide input on items that may require future action.

EXECUTIVE DIRECTOR'S REPORT

This item is set aside to allow the Executive Director of the Community Action
Program to report to the Board on any items of important information or to deal
with special requests which need to be addressed but, because of time
constraints, were not included in the formal SETA Community Action Board
packet.

The Executive Director's Report also allows the opportunity for the Executive
Director to apprise the Board of upcoming events, significant agency activities, or
conferences.

PROGRAM MANAGER

This item provides an opportunity for Ms. Julie Davis-Jaffe, the CSBG program
manager, to provide an oral report on issues not included in the agenda packet.

MEMBERS OF THE BOARD

This item provides the opportunity for SETA Community Action Board members

to raise any items for consideration not covered under the formal agenda. It also
provides the opportunity for Board members to request staff to research or follow
up on specific requests or to ask that certain items be placed on the next agenda.

PUBLIC PARTICIPATION

Participation of the general public at SETA Community Action Board meetings is
encouraged. Members of the audience are asked to address their requests to
the Chair, if they wish to speak.
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