SETA WIB Strategic Planning Retreat
October 24, 2006
9:00 a.m. — 3:00 p.m.
Sacramento Employment & Training Agency
925 Del Paso Blvd., Shasta Room

Sacramento
AGENDA

9:00 Welcome and Introductions

9:30 Review Accomplishments from last year
Data
Committee progress towards goals
WIB work

10:15 Action Item: EDGE Campaign

Review Policy Agenda
Progress on the Campaign

Endorsement
10:35 Break
10:45 What do we want to see in place as a result of the SETA WIB in
the next 18 months?
12:15 Lunch
12:45 Prioritize goals and pick 2-3 for action
1:15 Goal process or product innovation
2:15 Moving to action

Assign work to committees or Ad Hoc groups
Discuss process and expectations

2:45 Reflection

3:00 Adjourn
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