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ITEM 2 – ACTION

APPROVAL OF RESOURCE ALLOCATION PLAN FOR FY 2005

BACKGROUND:

It is the responsibility of the Planning Committee to determine the types of services and
activities that should be funded with the Workforce Investment Act formula funds and to
make a “resource allocation” recommendation to both the Sacramento Works, Inc.
Board and the SETA Governing Board.  The resource allocation recommendation is a
determination of what activities and services should be offered through the one stop
career center system and how much money, or what percent of next years funds,
should be allocated to each activity.

For the current fiscal year (July 1, 2003 through June 30, 2004), the Planning
Committee approved the following Workforce Investment Act activities and resource
allocation plan for the Sacramento Works One Stop Career Center system:

ACTIVITIES:
1. One-Stop Services (34% of funds):  This activity includes the infrastructure,

operating and staffing costs for 11 Sacramento Works One Stop Career Centers
which provide

•  access to information, computers, faxes, copiers, and telephones to assist
customers with core job search activities;

•  intensive case management services for all customers who are enrolled or
receive scholarship funds;

•  job development, job placement, job retention and follow-up services to
customers seeking employment after training.

2. On-the-Job Training (OJT) (13% of funds):  This activity provides wage subsidies
to employers willing to train workers on-the-job.  OJT is an effective workplace
activity because it provides a commitment to hire by the employer, reimburses
wages at 50% or less, and results in wage gain and job retention.

3. Scholarships/Workforce Skills Preparation (30% of funds):  This activity can be
used for tuition or for supportive services while a customer receives training or to
provide workforce skills preparation services on-site at career centers.

•  Scholarships are the costs associated with training customers in critical
industries selected by Sacramento Works, Inc.  (tuition, supportive
services, and incentive payments).

•  Workforce Skills Preparation are individualized services purchased “off-
the-shelf” from approved vendors.  Workforce Skills Preparation services
include Vocational Assessment, Small Business Development, Financial



Literacy, Interpretation/Translation and Job Retention/Life Skills
Workshops.

4. Board Initiatives (4% of funds):  This activity sets aside funding for Initiatives
developed by Sacramento Works, Inc.  The Current Board initiatives include
collaborative business outreach, marketing services to the employer community,
researching newly emerging industry clusters and critical industries in the region,
developing Workforce Skills Certification systems for the critical industries selected
by the Board, and training staff and providers.

5. Administration/Overhead (19% of funds):  These activities are the costs of
administering the workforce development programs and the one stop career center
system, including personnel, payroll, program monitoring, fiscal monitoring,
purchasing, contracting, planning, board staffing and support,  information
technology, client tracking and reporting, and marketing.

FY2004 RESOURCE ALLOCATION PLAN
Last year, the allocation for the adult and dislocated worker programs of the Workforce
Investment Act was $5,711,406.  The following resource allocation plan was approved
by the Board:

Activity % of Total
Allocated to Activity

WIA Formula
Funds

One Stop Services 34%
$1,941,878

On-the-Job Training 13%
$742,483

Scholarships/Workforce Skills
Preparation

30%

$1,713,422
Administration/Overhead 19%

$1,085,167
Board Initiatives 4%

$228,456

IMPACT OF RESOURCE ALLOCATION PLAN ON SYSTEM:
The approved resource allocation plan increased the funds allocated to scholarships
and workforce skills preparation in a year in which SETA experienced a 27% reduction
in funds, closed three career centers, reduced contracts with services providers by
$1,000,000, and eliminated 18 positions.   Shifting funds from intensive one stop
services to scholarships resulted in:

•  Career center staff spending the majority of their time on intensive case
management and training for adults and dislocated workers.

•  Less staff  and partners available to assist customers in the resource room core
job placement services and to conduct outreach to employers



•  Reduction in information technology staff available to maintain computers in the
one stop system

•  Elimination of funds to replace/update computer equipment in career centers.

HIGH PRIORITIES FOR FISCAL YEAR 2004-2005
In the fall of 2003, career center managers, supervisors, staff and partners were
surveyed about the workload, the needs of the customers, and what needed to be done
to improve services to customers.  The results of the surveys indicate that the priorities
which offer the greatest promise of achieving success in the next two years are:

1. Emphasis on high quality Customer services.  The Centers must have
staff who are customer friendly and all customers, including special
populations (disabled, limited-English speaking, offenders, veterans, etc.)
must have access to the services they need.

2. Investment in Technology.  The Centers must have the latest technology
and software for job seekers and the equipment must be kept up to date and
working properly.

3. Emphasis on meeting the needs of Employers.  The Centers must be able
to meet the needs of employers by providing recruiting, screening and referral
services, serving small business through the Business Information Centers,
providing upward mobility and job retention services, and integrating
employers as career center system partners.

ONE STOP CAREER CENTER PERFORMANCE
Core Services Outcomes:
Despite the funding reductions and the change in emphasis to intensive case
management, many job seekers continue to successfully find employment using the
core services available at the Sacramento Works One-Stop Career Centers.  In
November, 2003 the Sacramento Works, Inc. One-Stop Oversight Committee requested
that the Employment Development Department compare the roster of Sacramento
Works, Inc. core service customers to the EDD Base Wage File (the list of employees
who paid taxes) for the first three quarters of FY2003 (July 2002 – March 2003).  The
names and social security numbers of 30,116 Sacramento Works Career Center
customers were compared to the base-wage file, and 22,463 or 64% of the customers
showed earnings in the quarter after their visit.

The number of people that can be served in core services is significantly higher than
intensive services, and the cost of providing core services is significantly lower than
intensive and training services, but core services are not the most effective strategy for
serving special populations and low-skilled job seekers.  There are no retention or wage
gain outcomes available for core service customers, however, staff is developing a
strategy that will allow core service customers to be included in performance measures.

In the first six months of Fiscal Year 2004 (July to December, 2003) 20,472 job seekers
received 80,015 core services through the Sacramento Works Career Center system,
for a cost of $122.50  per job seeker and $31.33 per core service.



Intensive and Training Services Outcomes:
67% of adults and 80.7% of dislocated workers enrolled in intensive training are
employed in the quarter after they exit services.  82% of adults and 89% of dislocated
workers retain their jobs after completing intensive and training services and the wage
gain averages about $4,045 per year.  The average cost for customers enrolled in
intensive and training services is $3,450.   The benefit of intensive and training services
appears to be in the retention and wage gain rates.  Customers taking part in the
intensive and training programs tend to be able to stay employed and increase wages.

Programmatic Changes that affect the Resource Allocation Plan:
1. In the first six months of the fiscal year 1,663 customers were served in intensive

and training service through the Sacramento Works One Stop Career Center system
by 35 case managers.  Caseloads are planned to be between 50 and 60 customers
per case manager, depending on time spent on other career center duties including,
resource room coverage, workshop facilitation, job development and follow-up.  As
of December 31, 2003, the average caseload per case manager was 48 cases
(numbers do not include customers that are being provided job retention and follow-
up services, which is an additional 10-20 per case manager).  At the current rate of
enrollment, each case manager will have a full caseload by mid-March.  At the
current rate of obligation, 25% of the scholarship fund will remain unobligated unless
more case managers are added..

#
Served

Total Case
Managers

Average
Cases
12/03

Full
Caseload
Projected

by 3/04

1,663 35 48 60

2. Customers enrolled in intensive and retraining services are remaining enrolled in
case management for 16-24 months.  Planned caseloads are based on annual
figures and do not reflect the length of time that customers receive intensive case
management.

3. SETA is preparing for public sector layoffs which will begin in July, 2004.  Current
estimates are that up to 1,700 local public sector workers will be dislocated and will
be eligible to use the career center system for job search assistance.  EDD planning
assumptions indicate that public sector dislocated workers will not need retraining
services, but will need assistance in identifying transferable skills and finding jobs in
the private sector.

4. Sacramento Works and SETA invested in computer technology when the
Sacramento Works One Stop Career Center system was developed in Fiscal Year
1999-2000.  Many of the computers are now obsolete and must be upgraded in



order to meet the needs of the customers.  SETA has invested in Citrix/Metaframe
and has purchased the SMARTware case management system, which will, in the
long-term, reduce costs, but this year we must upgrade our software products,
replace about 40 obsolete computers, and maintain the Information Systems staffing
levels necessary to keep the system operational.

5. Last year the Scholarship fund was increased from 22% to 30% of the allocation to
ensure that workforce skills preparation services and training were available to meet
the needs of job seekers.

6. Workforce Skills Preparation services were planned to provide core and intensive
services on-site at the career centers, including vocational assessment services, job
search workshops, legal services, including expungement and driver’s licenses
reinstatement, and small business assistance.  These services have not been
utilized to the extent that was planned, and less than $10,000 in Workforce Skills
Preparation has been obligated.

7. In August, 2003 the Sacramento Works, Inc. Board approved a recommendation by
the Planning Committee to cap scholarships on tuition at the following levels:

 High Tech: $7,000
 Construction:  $6,000
 Call Center/Customer Service: $5,000
 Hospitality/Tourism:  $3,000
 Healthcare:  $10,000
 Non-Critical Industries:  $5,000

8. A maximum supportive service allowance of $2,500 per job seeker was approved in
November, 2003.  It is anticipated that caps on tuition and supportive services will
save approximately $15,000 during the second half of this fiscal year, and allow
services to more customers without increasing the resource allocated to training
services.  The savings could be transferred to one stop services to hire additional
staff or could be used to increase the number of customers served.

9. The Board Initiative set aside for FY2004 included the following components:
•  Marketing of Sacramento Works, Inc.,
•  Economic Reports and LMI Research
•  Develop Workforce Skills Certification System for critical industries
•  Staff support for the Youth Service Provider Network

The Workforce Skills Certification should be complete by June 30, 2004 and the
Youth Service Provider Network support would be more appropriately allocated
to the WIA Youth program.  The Board Initiative set-aside could be focused on
marketing Sacramento Works, Inc. and providing economic reports and research.



RECOMMENDATION:

Staff is recommending the following Resource Allocation Plan for FY2005:  Final
allocations for next year have not yet been determined.  Using last year’s funding level,
the amount available for each activity would be:

Activity Recommendation
for

FY2005
% of Total
Allocation

FY2004
Resource
Allocation

Approved Plan

$ Based on
FY2004

Allocation

$ Increase/
Decrease
based on
FY 2004

Allocation
One Stop Services 39% 34%

$2,227,448 $285,570
On-the-Job Training 13% 13%

742,483 -
Scholarships/Workforce
Skills Preparation

26% 30%
1,484,965 (228,456)

Administration 19% 19%
1,085,167 -

Board Initiatives 3% 4%
171,342 (57,114)

$5,711,405



ITEM 3 - DISCUSSION

DEVELOPING A PLAN AND TIMELINE FOR IDENTIFICATION OF REGIONAL
CRITICAL INDUSTRIES

BACKGROUND:

At the last Sacramento Works, Inc. board meeting, members discussed that the change
in the labor marked and economic conditions may require that the critical industries
chosen in 2001 may not be the critical industries of the future.

It is the responsibility of the Planning Committee to:
1. proactively identify employment needs in critical industries;
2. conduct industry cluster needs assessment; and
3. identify specific skills needed by employers.

Discussion:  Today’s discussion will review the process used in 2001 to identify critical
industries, identify collaborating agencies to include in the process, information to be
gathered, objectives to be accomplished, and a timeline for the process.

Attached is a copy of the Sacramento Works, Inc. Strategic Business Plan, as well as
the current critical industries.
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SACRAMENTO WORKS
STRATEGIC VISION

Jobs for People and People for Jobs

MISSION
Sacramento Works unites business, education, and public agencies to assure qualified

and trained workers are available to meet the needs of the region’s economy

GOAL 1
Increase employer involvement and

satisfaction with the workforce
system

GOAL 2
The workforce system will become
more visible, accessible and better

coordinated

GOAL 3
The Board will take a proactive role

in engaging the business
community

Strategies/Projects:
1. Develop a comprehensive

employer outreach and
marketing plan.

2. Measure employer customer
satisfaction

Strategies/Projects:
1. Develop and establish

guiding principles.
2. Engage the business

community, educators and
workforce professionals in
creating a workforce that
attracts high-wage jobs

Strategies/Projects:
1. Assess the regional labor

market to identify critical
needs by selecting critical
industries.

2. Develop a plan to train
workers for critical
industries.



Notes from Project Team 3 Committee Meeting 6/4/01
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Project Team 3
Proposed Critical Industries in the Labor Market

1. Proposed Critical Industries were selected according to the following criteria:
• Industry has high growth rate
• Employers from the industry are engaged in the process
• Industry needs job seekers that can be recruited through the system
• Jobs in  the industry are consistent with our goal of building lifelong career lattice

2. Career Lattice is a term used to define an upward mobility path which may include more than
one industry.  Entry level jobs from one industry may well prepare a job seeker to transfer
their skills to another industry into a higher paying position.  For example, a job seeker may
enter the labor force as a Janitor through the Tourism/Hospitality Industry and learn skills that
prepare him/her for higher paying jobs in the Construction or Repair Service Industries.

3. The Project Team is recommending that the Government/Teachers Industry be deferred until
such time as the Workforce Investment Board can engage local school districts to work as
partners in developing strategies for recruiting and training teachers.  The team supports
continuing to train and place clerical workers in government as a viable entry level job.

4. The Project Team is recommending that the Repair Service Industry is deferred and more
research is conducted into the growth of aeronautic industries at Mather and McClellan Park.
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Project Team 3
Proposed Critical Industries in the Labor Market

5. The Project Team is recommending that the Customer Service/Call Center Industry be
included in the Critical Industries because of the fast growth in this industry and the
commitment of the employer community.  Since an existing and successful training program is
in existence for this industry that includes education, government and private employers, the
Project Team recommends using the training methodology developed for the call center as a
template for the other industries.

Government/
Teachers

Teachers Aid, Child Care Worker
Teachers-Elementary, Teachers – Secondary
Teachers – Special Education and Voc Ed.

School Administrator
Analyst,

Human Service Worker, Social Worker
General Office Clerk

Repair Services

Airframe and Power Plant Mechanic
Aircraft Mechanic

Automobile Mechanic
Bus Mechanic
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Project Team 3
Proposed Critical Industries in the Labor Market

Construction Healthcare
Customer

Service/ Call
Center

C.N.A., Orderlies
Home Health Aide

Acute Care
Lab Tech, X-ray Tech

Medical Records Technician
Social Services Designee

Program Assistant
Community Care Provider

Activity Coordinator
Emergency Medical Tech

Medical Assistant
Housekeeping Supervisors

LVN
RN

Customer Service
Representative

Customer Service
Supervisor

Tourism/
Hospitality/
Food Service

Waiters
Hotel Desk Clerks

Janitor
Cashiers

Salesperson
Chefs/Cooks

Food Prep
Reservation/Ticket

Agent
Amusement/Recreatio

n Workers

Construction Helpers
Carpenters, Cement Masons

Laborers, Electricians
Plumber/Pipefitters

Cabinetmaker
Operating Engineers

Heavy Equipment Mechanic
Paving, tamping equipment operators

Highway Maintenance workers
Drywall installers
Roofers, Plasterers

Painters
Iron Workers

Sheet Metal Workers
Reinforcing metal workers

CNE/CAN
Computer

Programmers
Computer Support

Specialists
Computer Engineers

Systems Analysts
Electronic
Technician

Website Designer

Information
Technology


